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ABSTRACT

This research aimed to study the current and expected states of coaching skills among
school administrators in the Samakee Mukamat Group under the Secondary Educational
Service Area Office Nakhon Pathom. The study focused on five key coaching competencies:
relationship building, active listening, questioning, feedback giving, and motivation. A mixed-
methods approach was employed. In Phase 1, quantitative data were collected from 196
teachers and educational personnel using a validated and highly reliable questionnaire
(Cronbach’s Alpha >.994). In Phase 2, in-depth interviews were conducted with five qualified
experts. The findings revealed that administrators demonstrated high levels of coaching skills
in both current (mean = 3.86) and expected states (mean = 3.93). The most critical area for
improvement was questioning, followed by feedback, relationship building, motivation, and
active listening, respectively. The qualitative results suggested development strategies such as
skill-based workshops, safe communication spaces, tools like Coaching Question Banks, use
of SBI/BOOST models for feedback, and Individual Development Plans (IDP) to enhance
personalized motivation. These strategies align with the conceptual frameworks of Fullan,
Knight, and Aguilar, which emphasize deep listening, shared learning, and inclusive
participation. The study provides a practical foundation for designing coaching development
programs for school administrators to effectively lead educational organizations in the 21st
century.
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