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ABSTRACT

This research aimed to 1) study the level of school administrators' roles in developing the
information technology system of Wat Pathum Wanaram School under the Royal Patronage of
Her Royal Highness Princess Maha Chakri Sirindhorn, and 2) propose guidelines for enhancing
the school administrators' roles in information technology system development at the same
school. The population consisted of all 50 teachers at Wat Pathum Wanaram School in the
academic year 2024. Five highly qualified special experts Senior Professional Level Teachers)
were interviewed to gather key information. Research instruments included guestionnaires and
semi-structured interviews. Statistical analyses performed were frequency, percentage, mean,
standard deviation, and content analysis. The findings revealed that 1) the overall opinion
regarding the administrators' roles in developing the information technology system at Wat
Pathum Wanaram School was at the highest level. The highest-rated area was general
administration, followed by academic administration, budget administration, and personnel
administration, respectively. This indicates that administrators play a crucial and highly
recognized role across all dimensions of information technology system development within
the school. 2) Guidelines for enhancing the administrators' roles, derived from teacher
interviews and content analysis, identified four main areas: Academic Affairs, focusing on
technology for curriculum analysis and learning platforms; Personnel Affairs, promoting
technology use and teacher skill development; Budget Administration, developing digital
financial systems for transparency; and General Administration, managing data and
communication through technology. The results reflect the personnel's demand for
administrators' digital leadership and align with research emphasizing visionary leadership and
technological support for sustainable development.
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