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ABSTRACT

This research It is action research. The objectives are 1) to study the problems of operating to develop the
quality of life at the district level appropriate to the context of Sawi District, Chumphon Province, and 2) to
develop a model for operating to develop the quality of life at the district level of Sawi District, Chumphon
Province. The research operation is divided into 2 phases: Phase 1 is a study of problems in improving the
quality of life at the district level of Sawi District, Chumphon Province. Phase 2 is the development of an
operational model for improving the quality of life at the district level of Sawi District, Chumphon Province.
Conducting research. Between May-October 2022 the population used in the study is Committee and sub-
committee for improving the quality of life of Sawi District, Chumphon Province, representatives of government
agencies and public health service units, a total of 80 people. The tools used to collect data included semi-
structured interviews and focus group guidelines. Analyze qualitative data using content analysis. The research
results found that 1) Operational problems the committee lacks understanding of operational guidelines and
roles and responsibilities. In terms of the budget, budget management is not consistent with the needs of the
local context. Personnel potential development and personnel development is not clear 2) Control emphasizes
all sectors of disclosure: 2. 1) increasing efficiency, 2.2) improving efficiency, 2. 3) returning information to the
community, and 2.4) extracting lessons.
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