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ABSTRACT

This research aimed to develop workplace experiential learning strategies for new employees in the glass bottle
packaging department of the beverage industry. Using a mixed-method approach in three phases: 1) strategy
development, 2) implementation with five new employees, and 3) evaluation and improvement. The developed
strategies included on-the-job training, mentorship, job shadowing, and simulation exercises. After
implementation, new employees' competencies significantly increased from 29.00% to 82.33% (p < .001),
learning period decreased from 3-4 months to one month, and positive attitudes and learning atmosphere
emerged. Recommendations include developing mentors' teaching skills, increasing hands-on practice
opportunities, and creating modern learning materials to ensure long-term learning continuity.
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