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ABSTRACT

This study is a qualitative research. The objective is to study the causes and solutions to solve the problem of
accumulated operating losses of the Para Ruam Palang Pattana Credit Union Cooperative Limited by using
the modified Delphi technique to collect the opinions of experts who are directors of the Para Ruam Palang
Pattana Credit Union Cooperative Limited from 2015 to 2023 and workers in government agencies responsible
for cooperative development with experience pushing The operations of the Para Ruam Palang Pattana Credit
Union Cooperative Limited will have a decrease in profit or loss from 2015 to 2023, totaling 17 people, using
questionnaires to collect data for 3 rounds and taking the data from each round to analyze. Comment the
results of the study found that the cooperative's accumulated loss problem is caused by internal factors of the
cooperative according to the McKinsey 7-S Framework theory. The main cause is strategy. Cooperatives do
not have the technology to provide services to cooperative members. And the main reason for shared values
is Cooperative members do not have confidence in the cooperative. The solution to the problem of cooperatives'
accumulated strategic losses is Promoting operational knowledge using technology to serve cooperative
members to the cooperative operating committee, such as developing business applications and shared values
are the cooperative operating committee builds good relationships with cooperative members.
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