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ABSTRACT

The objectives of this research are 1) To study the personnel factors that affecting to the criteria
of administration in Shanxi Experimental Middle School and 2) To study the school
administrators’ skills that affecting the criteria of administration in Shanxi Experimental
Middle School. Population in this study was 300 teachers in Shanxi Experimental Middle
School. The questionnaire was used as a tool to collect data. The data were analyzed by
frequency, percentage, mean, and standard deviation and multiple regression analysis.

The results showed that the school administrators’ skills namely Communication, Creativity,
and Feedback have positive affecting the criteria of administration in Shanxi Experimental
Middle School Statistically significant at the level .05. It has the power to forecast percentages.
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INTRODUCTION

The world situation in 21st century was changed and affected to organizations and also the
world citizens in every part; such as economic fluctuations, elder society, innovation and
technology that changed with rapidly, climate variability, the degradation of natural resources,
more severe disasters, etc. Therefore, organizations should adapt for survival and rely on that
situation (Tican, & Deniz, 2019).

Education is a long-term infestation in the development of human capital that is essential for
the survival of human society. Without education, a country or culture would remain stagnant,
resulting in the absence of a civilized community. Almost all countries prioritize education as
a critical and primary factor in nation-building, placing education first. When it comes to
educational quality, education institutions are crucial in preparing a nation to take an active
role in developing gifted human capital assets (Wrahatnolo, 2018). As a result, each nation
contributes to the growth and awareness of citizens through these institutions to ensure the
country's future.

The school administrators who act with their skills and integrity, put the goals of educational
institutions ahead of their self-interest (Ismail, Don, Husin, & Khalid, 2018) A principal
prioritizes long-term results to benefit the students and their learning. A transformational leader
changes people and social structures. Positive change results in the development of leaders.
According to school administrator discovered that he could improve morale, motivation, and
performance by getting to know teachers well. They created a connection between each
individual's sense of identity and the mission and brand of the company. They are a mentor and
an inspiration to other school stakeholders. Motivated students and inspired teachers boost
student learning and classroom norms. These effects will continue longer than his presidency
since the changes he has implemented will remain in place when he leaves office (Anagiin,
2018).

Administration is the main task of the administrators to formulate schemes, methods and
systematic procedures for performing tasks, because if the management system is not good, it
will affect other parts of the agency (Meyer & Norman, 2020).

A good administrator must have the excellence skills and know how to choose the right
management method. In order for the work to achieve its intended purpose. That administration
will require science because the operations are not only activities that the administrators will
do alone, but also many colleagues who contribute to the success of the work (Tican, & Deniz,
2019). An important factor for enhancing learning in schools is an effective management
system and participation. The educational process must encourage students to develop naturally
and reach their full potential. Therefore, school administrators play an extremely important role
as the main leader. Responsible for managing related aspects of work (Anagiin, 2018).

To manage and motivate their people, successful leaders require a range of interpersonal
abilities. When hiring for leadership jobs, employers look for motivational traits in a candidate's
resume (Kanfer, Frese, & Johnson, 2017). They make people feel valued by knowing their
priorities, skills, and needs. A motivated leader recognizes work and maximizes the potential
of their team members by establishing pertinent tasks and goals. According to Decker (2018),
they wish to learn from them and encourage others. They are sought for listening. Motivating
leaders are most effective when they have an impact on others, even though they may be
authorities in their domains.

The importance of feedback in leadership stems from the fact that it promotes open
communication and debate, which increases a leader's credibility. Using employee feedback
may help managers and supervisors, particularly those who have just been hired or promoted,
reinforce their leadership duties and increase their credibility (Stiennon, Ouyang, Wu, Ziegler,
Lowe, Voss, & Cristiano, 2020).
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Positive leadership involves setting an example and enabling and deliberately influencing
emotions that motivate team members and workers to perform at their best. Effective leaders
create an empowering environment through inspiration, emotional intelligence,
communication, accountability, and a strong work ethic (Alvesson & Einola, 2019). In the same
way that you would prepare and till the land for agriculture, Hilton (2018) highlighted that
positive leadership aims to develop an effective and emotionally engaged team. The interests
of the organization and the individual are seen by positive leadership as two forks of a single
fork. This study focuses on five essential leadership skills; communication, creativity,
motivation, feedback, and positivity to improve the classroom environment.

The educational management process will be successful if the administrators have quality
management with appropriate skills. Therefore, in organizing, they will need a good education
for administrators, the courage to make quick, correct decisions, and an effective organization
with subordinates who have high work satisfaction. To achieve organizational goals, managers
need to have desirable managerial behaviors. Therefore, executives must create satisfaction for
their subordinates. The result will also be high (Snoussi, 2019).

Every educational institution has changed in many aspects. The management can consider
whether an educational institution will be influential in 4 parts: the effectiveness of the
administration, academic administration, personnel management, financial and budget
management, and general administration. If such management is effective, it will improve
educational institutions. In particular, the ability to produce students with high academic
achievement; develop students to have a positive attitude; adapt to the environment; and solve
problems within the school (Kavrayic1 & Kesim, 2021)

There for the management factor is broad and suitable for the organization's administration.
The administration of the administrators' educational institutions according to organizational
factors within the organization will help create unity. It helps to know the needs of personnel,
all of which help increase work efficiency. It also helps to create a working atmosphere, which
helps improve the organization's productivity. Resources are used economically and cherished
so that the organization will succeed. Administrators must organize the organization to be
responsible for their duties and the school setting.

LITERATURE REVIEWS

The Concept of School Administrators

In an administrative situation, an educational leader works as a mentor and has an impact on
other educators. It could sometimes be a group of educational leaders. Leaders in these
executive positions look for methods to enhance student learning and the teaching process
(Shaturaev & Bekimbetova, 2021). Agosto and Roland (2018) state that they work in early
childhood education facilities and secondary, postsecondary, and primary schools. School site
leaders, directors, principals, and assistant administrators are employed to work either as the
lone educational leader or in small teams. Castillo and Hallinger (2018) state that in
administrative environments, typical roles for educational leaders include principal,
superintendent, academic dean, director, head of school, department chair, and president.
Concept of Administrators’ Skills

Many people have different definitions of leadership, but in general, leadership is the ability of
one person to gain support and buy-in to accomplish a common task or goal (Lordanoglou &
Tralau, 2022). It is only the capacity to influence others to follow you. Michael Jordan, Bill
Gates, Napoleon, and Abraham Lincoln are all leaders in various ways. The main leadership
skills are communication, creativity, motivation, feedback, and positivity.

Communication: One of the most important leadership skills and qualities is effective
communication. Successful leadership and effective communication go hand in hand. A leader
must be a great communicator in many corporate connections, communities, and groups, and
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perhaps worldwide. Stop using business jargon and stop trying to seem like someone. The
communication should reflect who you are, where you are from, and what you value.
Mehrabian (2017) states that genuine leadership is what people desire, respect, and will adhere
to. Therefore, put eloquence aside and focus on being authentic. People won't voluntarily
follow someone they see as being inauthentic. While communicating during a crisis, find ways
to engage with all your stakeholder groups.

Creativity: They are experiencing change at a rate that is unprecedented in history. The sharing
economy, new marketing, the internet of things, and big data are examples of trends emerging
due to revolutions in digitization, connectivity, and information sharing. These developments
allow new modalities of value generation (Walia, 2019). Dietrich (2019) noted that numerous
sciences, like neurology and biotechnology, are gaining speed and may bring about
developments that we cannot predict. The fact that most of these trends are still in their infancy
astounds people with both dread and respect. They continue to wear baby shoes. We can only
assume that they will alter without knowing how or by how much. The constant connectedness
will make change unpredictable (Taylor, 2017). Nowadays, simple systems are rare, everything
has complicated causation, and what we observe often needs to be clarified. Maintaining our
composure under these circumstances and making decisions without knowing in advance
whether they would be successful require specific leadership. Leading the production of value
without rules to follow calls for a particular set of abilities and attitudes. Think of it as creative
leadership. It is similar to how an artist thinks: Incredibly alive, highly attentive, and eager to
try and try again until they find what works.

Motivation: Successful leaders need various interpersonal skills to manage and inspire their
teams. Employers seek motivating qualities in a candidate's resume when recruiting for
leadership positions (Kanfer, Frese, & Johnson, 2017). By spending time and getting to know
their priorities, abilities, and needs, they help others feel appreciated. A driven leader values
effort and develops team members' potential by setting relevant tasks and objectives. Deckers
(2018) stated that they want to learn from others who inspire them. People want to listen to
them. Although they may be experts in their fields, motivating leaders are most successful
when they influence others.

Feedback: The value of feedback in leadership resides in the fact that it encourages honest
discussion and communication, which raises a leader's trustworthiness. According to the First
Round Review, managers and supervisors, especially those who have just been recruited or
promoted, may strengthen their leadership responsibilities and build their credibility by using
employee input (Stiennon, Ouyang, Wu, Ziegler, Lowe, Voss, & Cristiano, 2020).

Positivity: Positive leadership is modeling, facilitating, and purposefully influencing positive
emotions that encourage team members and employees to excel in their work. Positive leaders
create an empowering workplace through communication, responsibility, emotional
intelligence, inspiration, and a model work ethic (Alvesson & Einola, 2019). Hilton (2018)
noted that positive leadership strives to create an efficient and emotionally engaged workforce
in the same manner that you would prepare and till the ground for agriculture. Positive
leadership views the interests of the organization and the person as two forks of a single fork.

Concept of Criteria of Administration

1) Academic administration: The academic work was the main job or it was the main mission
of the educational institution to strengthen the institution in administration and management,
to be able to develop the curriculum and learning process, as well as to assess the quality and
effectiveness of the evaluation results, whose scope is planning for the development of
educational institutions' curricula, developing the learning process, measuring results,
evaluating and comparing the transfer of academic results, research to improve the quality of
education, media development innovation, and technology for education. Knowledge resources
are developed through education, supervision, education, and guidance. Development of
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quality assurance systems within educational institutions and promoting academic knowledge
to the community Coordination in academic development with other educational institutions'
promotion and supporting academic work for individuals, families, and organizations with
other educational agencies and educational institutions.

In conclusion, academic administration is the main task or mission of the educational
institution, which strengthens the institution in the administration and management of the
curriculum and learning process as well as in assessing the quality and effectiveness of the
evaluation results and maximizing benefits for students. The ultimate goals of educational
institutions' missions are curriculum development planning and learning processes, evaluation
results, and curriculum development. Developing learning processes, measuring, evaluating,
and transferring academic results Research to improve the quality of education, media
development, innovation, and technology for education, knowledge resources, education
supervision, education guidance, and the development of quality assurance systems within
educational institutions are all examples of educational services.

2) Budget administration: Barr & McClellan (2018). stated that all activities related to the
budget start with its establishment and include budget allocation, monitoring, and evaluating
budget expenditure efficiency. Resource mobilization and investment for education, finance,
accounting, procurement, and assets. In addition, the Ministry of Education has required school
committees to participate in concretely planning and controlling budget expenditures. This is
consistent with the school reform strategy by allowing the community to participate in
education management as an actual school owner. The scope of the mission is to prepare and
propose a budget. Educational policy analysis and development is preparing a strategic or
academic development plan; analyzing the appropriateness of the budget proposal.

Moulick & Taylor (2020) stated that budgeting includes accounting, expenditure, and control
of financial and property audits. Efficient budget spending based on the objectives involved in
the periodic approval Procurement, disbursement, transfer, and change inspection are followed
by evaluation and reports on the use of funds and operating results. Resource mobilization
includes materials, equipment, and investment in education, financial management, account
management, supplies, and asset management.

In conclusion, budget administration means the execution of all budget-related activities,
beginning with creating an expenditure budget account. Expenditure and control of the
financial and property audit to meet the objectives effectively involve preparing and presenting
the budget allocation, audits, monitoring, evaluating, and reporting on the use of funds and
operating results. Mobilization of resources, materials, equipment, and investment for
education, financial management, account management supplies, and asset management.

3) Personnel administration: Omenyi & Bosco-Duru (2021) stated that recruitment-related jobs
are the process by which executives use the art and strategy of recruiting, selecting, and
recruiting qualified people to work in the organization, as well as promoting to develop and
maintain practitioners to increase their knowledge, abilities, and physical and mental readiness
to work. It also includes seeking ways to help members who are out of work due to disability,
retirement, or any other reason related to their position live happily in society.

In conclusion, personnel administration recruits people to fill various positions to suit the
organizational structure and schedule. The organization must have resource plans for each
department. It is the process by which managers use art and strategy to perform the recruiting,
recruiting, and recruiting of qualified individuals to work in the organization as well as
promote, develop, and maintain their knowledge, abilities, and good health both mentally and
physically, so they are physically and mentally ready to work. The scope of personnel
management should generally consist of position determination, competitive recruitment,
appointment registration of history, personal development, and performance appraisal.
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Recognizing outstanding workers and considering merits, preferences, discipline, and
discipline implementation is an honor for welfare and benefits.

4) General administration: Alvi & Alvi (2018) stated that general administration is a task
related to the organization's management system to provide other administrative services and
achieve results according to established quality standards and goals. It plays a pivotal role in
coordinating, promoting, supporting, and directing various conveniences in providing all forms
of education. Aim to develop educational institutions that use innovation and technology
appropriately to encourage the administration and teaching of educational institutions. The
management principles focus on job achievement, emphasizing transparency, verifiable
responsibility, and the participation of individuals, communities, and related organizations to
promote effective and efficient education. The scope of general management must have four
essential elements: policy formulation, planning, proceeding to obtain the workpiece according
to the quality, setting aside a plan for the use of time, and other relevant things to make it work.
Job shaping is the person responsible for the various tasks assigned to the action and each
related component, such as accelerating implementation and supporting the operation at the
right time and opportunity. In managing that, executives or managers must be careful of the
functions of those responsible for each control section. This step controls the procedure, which
is the process of an accountable person who can mainly operate by themselves.

In conclusion, general administration is general administration, which is related to the
organization's management system and provides other administrative services. To achieve
results according to quality standards and defined goals, playing a pivotal role in coordinating,
promoting, supporting, and directing various conveniences in providing all forms of education
is essential. The scope of general administration must include four essential elements:
Planning, organizing, expediting operations, and controlling. School administration is all non-
teaching work. Administrative tasks are routine tasks that must be done daily, indefinitely. A
school's administrative position is like the main one at that school.

Research Hypothesis

Main hypothesis: The school administrators’ skills have positive affecting the criteria of
administration in Shanxi Experimental Middle School.

H1: Communication have positive affecting the criteria of administration in Shanxi
Experimental Middle School.

H2: Creativity have positive affecting the criteria of administration in Shanxi Experimental
Middle School.

H3: Motivation have positive affecting the criteria of administration in Shanxi Experimental
Middle School.

H4: Feedback have positive affecting the criteria of administration in Shanxi Experimental
Middle School.

H5: Positivity have positive affecting the criteria of administration in Shanxi Experimental
Middle School.
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Conceptual Framework

Predictor Variable Criterion Variable

Personal factors

1) Gender

2) Age \ The Criteria of Administration in

3) Education level Shanxi Experimental Middle
School

The School Administrators’ Skills 1) Academic administration

1) Communication 2) Personnel administration

2) Creativity / 3) Budget administration

3) Motivation 4) General administration

4) Feedback

5) Positivity

Figure 1 Conceptual framework

RESEARCH METHODOLOGY

The population used in this study consists of 300 teachers who work at Shanxi Experimental
Middle School.

Research tools used in this study included a questionnaire for data collection, which consisted
of the following questions: 1) Questionnaire about the personnel factors 2) Questionnaire on
school administrators’ skills 3) Questionnaire about the level of the criteria of administration
Data collection

The research tool used to collect data in this research was a questionnaire developed from study
research literature review and related research to define the scope of the questions to match the
research objectives.

The data analysis and hypothesis testing in this study were 1) Descriptive statistic were
frequency, percentage, mean and standard deviation to explain the preliminary data and
2) Inferential statistics analysis is the test of research hypothesis with a statistical significance
level of .05 with the multiple regression analysis

RESEARCH RESULT

The results showed that most of respondents were female (54.4%), aged 41-50 years, had a
doctoral degree, and had an average monthly income of yuan 5,000-6,000 (57.9%) and had 5-
10 years of work experience (43.3%).The results of the analysis of the respondents' opinion
level showed that respondents had a high overall opinion of the school administrators' skills
(X =3.66, SD = 0.70) in descending order as follows: Communication, Creativity, Feedback,
Motivation, and Positivity and the overall opinion on the criteria of administration in Shanxi
Experimental Middle School was very high (X =3.68, SD = 0.52). General administration,
Budget administration, Academic administration, and Personnel administration.

The hypothesis test results showed that the school administrators' skills, including
Communication, Creativity, and Feedback, had a statistically significant impact on the criteria

of administration in Shanxi Experimental Middle School at .05 with a forecasting power of
75.7%.
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Table 1 Shows the hypothesis testing of the school administrators’ skills on the criteria of
administration in Shanxi Experimental Middle School.

The school Std.

administrators’ skills Error P ¢ p-value - Tolerance VIF
Constant 1.227 .115 10.681 .000*

- Communication .183 .047 .249 3919 .000* 352 2.840
- Creativity 282 .058 .399 4.832  .000* 209 4.780
- Motivation -.021 .052 -.031 -.393 .695 235 4.259
- Feedback .163 .046 245 3.587 .000* 307 3.257
- Positivity .055 .038 101 1.436  .153 .289 3.458

R = 0.874, R? = 0.765, Adjusted R*> = 0.757, SEest = 0.254, F = 107.167, p-value = .000*
* p-value < .05

DISCUSSION & CONCLUSION

Conclusion

1) Summary of general data analysis of respondents In conclusion, the majority of respondents
are female, aged between 41-50 years, have a doctoral degree, have an average monthly income
of 5,001-6,000 yuan, and have 5-10 years of work experience .

2) Summary of the analysis of the data. The school administrators' skills concluded that the
majority of respondents had the highest overall and individual opinions at the high level,
considering the average, it was found that the majority of respondents had the highest opinion
on communication, followed by creativity and least positivity.

2.1) Communication: Based on the average, the majority of respondents had the highest opinion
on School administrators have effective communication skills, followed by School
administrators actively listen to concerns and suggestions from subordinates, the community,
parents, and students, and the least. School administrators communicate the school's vision and
goals effectively to subordinates.

2.2) Creativity: Based on the average, the majority of respondents have the highest opinion on
School administrators serve as role models for creativity through various structures that
promote positive impacts on the school, followed by School administrators are open to different
ideas and suggestions from subordinates and at least School administrators promote a culture
of creativity and innovation within the school.

2.3) Motivation: Based on the average, the majority of respondents have the highest opinion
on School administrators set clear goals and expectations for subordinates, followed by School
administrators often cite successful examples in their work to create motivation for efficient
work, and the least, School administrators stimulate and inspire subordinates to achieve work
goals.

2.4) Feedback: Based on the average, the majority of respondents had the highest opinion on
School administrators effectively manage feedback from the community, parents, and students,
followed by School administrators compile reports on the school's work progress to reflect the
success of subordinates' work, and the least. School administrators provide useful suggestions
for work improvement.

2.5) Positivity: Most respondents have a high opinion, considering the average, the majority of
respondents have the highest opinion on School administrators tend to provide support and
maintain a positive work atmosphere within the school, followed by School administrators
promote unity and teamwork in their work, and the least. School administrators prioritize
creating a positive attitude among subordinates.

3) Summary of data analysis, the criteria of administration concluded that the majority of
respondents had the highest overall and individual opinion at the high level, considering the
average, it was found that the majority of respondents had the highest opinion on General
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administration, followed by Budget administration and the least Personnel administration as
following details.

3.1) Academic administration: Based on the average, the majority of respondents had the high
opinion on Establish academic administration policies aligned with curriculum objectives,
followed by Monitor teachers' progress in achieving curriculum goals and the fewest
methodically formulate the school's academic action plan.

3.2) Personnel administration: Based on the average, the majority of respondents had the high
opinion on Conduct a comprehensive analysis of internal and external factors influencing
administration decisions follow by Gather essential personnel information, including
qualifications, experience, and competencies and Define a clear organizational vision.

3.3) Budget administration: Based on the average, the majority of respondents had the high
opinion on Develop a systematic academic budget plan, follow by Allocate funds for procuring
and preparing adequate teaching materials and Seek diverse funding sources to support
teaching and learning activities

3.4) General administration: Based on the average, the majority of respondents had the high
opinion on Collaborate in developing the school's annual action plan in accordance with
policies and educational development goals, follow by Facilitate partnerships between
educational institutions and public and private organizations and support educational
institutions in establishing community relationships.

4) Summary of hypothesis test results found that school administrators’ skills are
Communication, Creativity, and Feedback have positive affecting the criteria of administration
in Shanxi Experimental Middle School Statistically significant at .05 with a forecasting power
of 75.7%.

Discussion

1) School Administrational skills in each aspect were high level, due to a variety of people's
ability to engage, lead, and effect change in a meaningful. Ninkovi¢ and Flori¢ (2018) state that
leaders must motivate, instruct, and discipline the people they are in charge of. They can
accomplish none of these things without being very skilled communicators. Warren (2021)
states that he sets out the qualities, knowledge, and skills that middle and senior educational
leaders need to lead their schools in the twenty-first century. This model shows that
relationships are at the core of school leadership and that leadership always operates within a
specific context as well as Information is more likely to be retained if it is learned in a fun and
engaging way, so using creative learning strategies will not only make your learning
environment a more positive space but will also help your learners remember the content better.
In other words, an ideal learning environment provides you with the tools and opportunities to
succeed. It balances every learner's needs, meeting your unique personal objectives. It is where
those around you can support your endeavors without compromising their goals.
Communication were high level, students can’t understand what they can’t hear. Compared
with all the other sounds in the classroom, a teacher's volume is called the signal-to-noise
students can’t understand what they can’t hear. Compared with all the other sounds in the
classroom, a teacher's volume is called the signal-to-noise ratio. Asian (2021) states that for
students to understand, they need the teacher’s voice to be at least 15 decibels (dB) louder than
any background noise. Since the average conversational voice is about 65 dB and the average
classroom background noise is 50 dB, there shouldn’t be a problem. However, there’s a
significant problem when you factor in the distance. Alakrash (2021) states that every time we
double the distance from a sound source, that sound’s intensity diminishes by 6 decibels.
Students who are further away from the teacher receive the sound at a much lower level,
making it difficult to understand what is being said. This can result in more distracted students,
increased behavior issues, and lower academic achievement.
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Creativity affecting the classroom environments at a statistically significant lack of creativity
such as expertise, motivation, and creative-thinking skills. Lack of creativity, such as expertise,
motivation, and creative-thinking skills. Khasawneh (2021) states that besides individual
barriers, several contextual factors have been described as “environmental” obstacles to
creative expression, such as lack of resources, strict deadlines, lack of leisure, heavy workload,
and lack of opportunities for creative expression. Alsalamah and Callinan (2021) state that two
vital dimensions of creative thinking, convergent thinking, play a more important role in
student’s academic performance than divergent thinking. There is evidence that creative
thinking influences academic performance through students' self-esteem and internal locus of
control.

Feedback affecting the classroom environments were high level because of the critical external
factors, namely illumination, acoustics, thermal quality, color, and age of school building, are
typical conditions in determining the quality of a classroom. Pressley and Learn (2021) state
that feedback is one of the most effective teaching and learning strategies and has an immediate
impact on learning progress. High-quality feedback is specific and ongoing. When delivered
on time, Hattie's research shows feedback has an effect of 1.13 on learning achievement. Asmus
(2021) states that providing feedback means explaining what they are doing correctly and
incorrectly, with the focus of the feedback on what the students are doing right. It is most
productive to a student's learning when they are provided with an explanation of what is
accurate and inaccurate about their work.

Positivity affecting was high level because of critical thinking skills. Tomislava (2021) engaged
learning environment increases students' attention and focus, promotes meaningful learning
experiences, encourages higher levels of student performance, and motivates students to
practice higher-level critical thinking skills. Rist, Meek, and Tucker (2021), the critical external
factor, namely illumination, acoustics, thermal quality, color, and age of school buildings, are
typical conditions in determining the quality of a classroom.

Implications of the study

1) The study suggests that leadership skills are important for teachers because teachers are role
models for students to increase their knowledge.

2) According to the study, teachers should understand how to develop leadership skills in the
workplace and encourage students to do the same.

Future research

1) The study promotes educational leadership and how to improve the 21st century for teachers,
students, also the community.

2) The study implements how to improve the educational teacher's skills inside and outside the
classrooms.

3) The future study critical skills are important that teachers possess leadership skills because
it is a fundamental factor that is required to enhance the instructional quality of teachers both
inside and outside the classroom.
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