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ABSTRACT

This research aims to study 1) the direction of development of personnel capability towards digital government
services of Khao Rup Chang Town Municipality, Songkhla Province; 2) the challenges and obstacles in the
development of personnel capability towards digital government services in the mentioned organization. This
is a qualitative study. The data were gathered from documents and interviews with five key informants. These
informants are directly involved individuals and those responsible for policymaking regarding the development
of personnel capability in the organization under study. The results revealed that Khao Rup Chang Town
Municipality has a direction for the development of personnel capability towards digital government services as
follows: 1) Designing or planning personnel development to increase digital skills as well as planning and
considering sending personnel to receive training according to their advancement; 2) Developing executive
policies in accordance with the nation's human resource development strategy, including the 20-year national
strategy, the existing Constitution of the Kingdom of Thailand, and the Royal Decree on Principles and Methods
of Good Government Administration, B.E. 2546 (2003), and 3) Evaluating the standards of knowledge, skills,
and competence of digital personnel. The challenges to developing the personnel capability for success include
insufficient electronic tools and equipment to support the elevation of services to the digital government
services, limited budgets, and a lack of skilled personnel in transferring digital skills, etc.
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