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ABSTRACT

The lifestyle of consumers in Thailand is full of hustle and bustle. and stress As a result, most consumers tend
to find time. and a place to relax that is easy and convenient for consumers Therefore, cafes are the part that
consumers often decide to use for leisure. And is a place to meet with friends. Therefore, the business of the
Fougéres café A cafe is a place to relax for consumers. And presents food and beverages that are created
from fresh, clean and safe fruits. The business plan of Fougéres café has analyzed the overview of the current
cafe business, planning, store management process. Quality and standard product formats are marketed by
focusing on online media. Including collecting data from various sources. From the analysis of financial plans,
it was found that The Fougéres café business requires an initial investment of 2,000,000 baht, operating under
the company. From the study, it will be able to return the investment in a period of 2 years with an expected
rate of return of 67% and a net present value of 6,289,339.80 baht. Cafes are an interesting business. and
worth the investment.
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