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ABSTRACT

Yoyo’s Chicken and Craft is a bistro which offers few choices of food but wide selection of craft beers in a
comfortable, accessible, and affordable atmosphere. Meanwhile, it provides fast-food menus like fried chicken
which almost everyone favors. Yoyo’s Chicken and Craft realizes benefits from the growing trend of the delivery
channel and accordingly fills the gap of its day-time period by boosting food sales instead of alcoholic
beverages, both in-house and delivery service. The feasibility study was through a marketing plan, a production
plan, a human resource plan, and a financial plan. Yoyo's Chicken and Craft requires an initial investment of
1,046,000 baht, operated by a single owner with 100 percent of all shares. From the feasibility study of the
business, it is found that the net present value (NPV) of the business is 1,337,971 baht with 47 per cent of
internal rate of return (IRR) and a payback period at 2 years. Together with the analysis of similar business
data and other factors related to business operations, Yoyo's Chicken and Craft would be an interesting
business and worth the investment.
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