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ABSTRACT

This research study aims to explore the feasibility of establishing Janthima Fat Free North Sausage. The study
utilizes qualitative research methods and focuses on a specific area, namely the location of the business along
Muangji-Lamphun Road, which is in close to the local community and large factories. The research involves
conducting interviews with business founders and groups of local residents living in the Lamphun province,
totaling 10 participants. The collected data is then analyzed through qualitative analysis techniques, including
situation analysis, market analysis, production/operations analysis, and financial analysis. Additionally, internet
research is conducted to gather relevant information. The business has successfully developed the fat free
north sausage from using konjac instead of pork belly, replacing it with a newly discovered substitute of konjac
that maintains the original delicious taste but has fewer calories. The business operates as a sole proprietorship
and collaborates with the local community enterprise in hiring the group of local residents within the village,
with no costs incurred for land or rent due to inherited land rights. The target market includes local residents
of Lamphun province and tourists, with an initial investment of 586,603 Baht. The return on investment is
projected to be positive, with an IRR of 42%. In conclusion, the business has a feasible investment potential.
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