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ABSTRACT

The objective of this research was to study the processes, problems, obstacles, and reflections of business
management and cost management of small retail traders in Bang Phlat, Bangkok. The research’s results
revealed that 1) a business management system consisted of planning, implementing, controlling, and
evaluating. The organizational structure was simple structure. The business policy was to focus on providing
service. According to cost management, the results showed that most of small retail traders prepared journal
entry and recorded the costs of goods and raw materials by themselves. Regarding to cost accounting, the
small retail traders prepared the receiving and paying transactions in simplest method. The small retail traders
summarized the data after they had done all cost accounting process. 2) The business management issues
included customer uncertainly, goods shortages, decrease customers, many competitors, and economic
downturn. In addition, the cost management problems included the purchase goods on credit and the rise of
goods and raw materials prices. These problems could lead to insufficient funds which cause financial loss in
business. The small retail traders also did not record cash receipt from the customers. 3) Small retail traders
confronted the business management and cost management problems. These problems finally caused of
business failure.
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