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ABSTRACT

This academic article aims to examine approaches to leadership development through Upskilling and Reskilling
systems, which are considered highly significant strategic mechanisms for enhancing workforce competencies
in the context of the dynamic and continuously evolving digital era. This study employs a documentary analysis
and synthesis of related research to explain the fundamental concepts, significance, implementation models,
and factors contributing to the success of leadership development processes in these dimensions. The findings
reveal that Upskilling and Reskilling play a crucial role in strengthening leaders’ capabilities to cope with
uncertainty, develop skills that align with emerging roles, and improve organizational management effectiveness
in tangible ways. Furthermore, the integration of digital technologies, such as online learning platforms and
artificial intelligence, into skill development processes has significantly enhanced the flexibility, accessibility,
and efficiency of learning. Moreover, the study indicates that key success factors include strong support from
top management, an organizational culture that promotes continuous learning, and the design of development
programs that align with the specific needs of organizations and personnel in different contexts. This article
therefore proposes an integrated approach to modern leadership development by systematically incorporating
Upskilling and Reskilling into organizational strategies, alongside the creation of a sustainable lifelong learning
ecosystem. Such an approach serves as a critical foundation for enabling organizations to maintain their
competitive capabilities securely and sustainably in the future.
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