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ABSTRACT

This independent study presents a comprehensive business plan for SN-Home Wallpapers, a family-owned
enterprise specializing in one-stop wallpaper distribution and installation services. Leveraging extensive direct
experience and a highly skilled in-house installation team, the business emphasizes quality workmanship,
standardized operational processes, and attentive customer care. Market analysis indicates a growing
demand for interior renovation, positioning the company favorably against competitors. The primary target
market comprises homeowners, condominium residents, and interior renovation contractors in Bangkok and
its vicinity, particularly those seeking value-for-money, reliability, and professional consultation. To effectively
penetrate this market and achieve sustainable growth, the marketing strategy focuses on building strong
brand awareness through targeted online advertising, leveraging authentic customer testimonials on social
media platforms, and differentiating the brand through personalized, detail-oriented after-sales services.
Operationally, the business adopts a lean family-business structure to optimize costs and ensure agility.
Financially, the project requires an initial investment of 500,000 THB to cover facility preparation, tools, and
marketing. Financial projections over a five-year period indicate a payback period of 3.24 years, an estimated
internal rate of return (IRR) of 19.64%, and a net present value (NPV) of (260,008) THB at a 5% discount
rate.
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