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BUSINESS PLAN: PCP PACK CO., LTD.
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ABSTRACT

PCP PACK Co., Ltd. is a family-owned enterprise established upon a foundation of specialized expertise in
plastic and shrink film manufacturing. Strategically located in Phra Samut Chedi, Samut Prakan, the company
operates under a B2B (Business-to-Business) model, offering a diverse portfolio of packaging solutions. Our
core offerings include precision product labels, versatile shrink fiims (PE and PVC), cap seals, and bespoke
curved, pressed, and flat-cut PVC packaging. Our comprehensive end-to-end services encompass expert
consultancy, innovative graphic design, and advanced manufacturing, followed by streamlined distribution to
clients throughout Thailand and the Lao People's Democratic Republic. With an initial capital investment of
2,000,000 THB, the company is incorporated with a shareholding structure led by Ms. Wipreeya Silachote
(60%), Mr. Pinitnun Silachote (30%), and Mr. Worawit Yamsiri (10%). A rigorous feasibility study indicates
exceptional financial performance, featuring a payback period of less than one year. The Net Present Value
(NPV) is highly favorable at 2,599,792.59 THB, with an Internal Rate of Return (IRR) of 75% per annum. Based
on an extensive analysis of market benchmarks and operational excellence, it is concluded that PCP PACK
Co., Ltd. represents an attractive and worthwhile investment opportunity under the stated assumptions.
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