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Abstract

This study aimed to (1) examine the current situation, problems, and
challenges of knowledge transfer practices in the Provincial Electricity Authority, San
Kamphaeng Branch; (2) identify critical knowledge required for new employees’ job
performance; (3) design and develop a practical knowledge transfer guideline;
(4) evaluate the effectiveness of the developed guideline and manual; and
(5) implement and assess the applicability of the manual among new employees.
This research employed an applied research design using a mixed-methods approach.
The sample consisted of 52 employees selected through purposive sampling.
Research instruments included focus group discussions, in-depth interviews, pre-test
and post-test assessments, and satisfaction questionnaires. Quantitative data were
analyzed using mean, standard deviation, and paired comparison, while qualitative
data were analyzed using content analysis.

The findings revealed that (1) knowledge transfer practices were not
systematically managed, resulting in knowledge gaps and risks of knowledge loss;
(2) essential knowledge comprises both explicit and tacit knowledge, with tacit
knowledge playing a critical role in decision-making and problem-solving; (3) the
developed sguideline, integrating the SECI Model, Wiig’s Knowledge Management
Cycle, and ISO 30401:2018, improved systematic knowledge storage, transfer, and
dissemination; (4) post-test scores were significantly higher than pre-test scores; and
(5) users reported satisfaction at a high to highest level. The study contributes an
integrated knowledge transfer framework that connects knowledge content,
processes, and digital technology, effectively enhancing learning outcomes, reducing

knowledge gaps, and improving operational performance.

Keywords: I1SO 30401:2018; Knowledge Management; Knowledge Transfer; Operational
Manual; Provincial Electricity Authority
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Fan13mnufiasusasuastussuy vasfieddy n1sysaun1suuIfa Knowledge
Transfer wagnsldinaluladidsia droantedriadunaiuazaniui uazifislonalunis
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disesdauiveayaaing dewalinisnienenniufussaviamundy uenaini
n151du1n35g1u 150 30401:2018 1Junseuiidu Faaelinisdanisarugdanudu
uasgrukazanansaunluldlfeTelussduesdng Ssaonndaady Heisig (2009) fisvyin
N15Y3ANMTNANINTOULLIAR 938t NUszANSANvessTUUATIANITAIILT was
aonAdoafuuAdeves audnd 1a3nyan (2564) uarsuwa guint (2566)

Knowledge Transfer Framework Version 2

Process

Sharer
« winvuanla/dBesnny

* ynansAdUs:aumsai Build -msadwanuj (ISO 30401: Clause 4,5,6)
asoluviu Mechanisms: Face to Face, Socialization, On-the-job
* ASomsnS:LIUMSANL training, Learning-by-doing

Wiig KM Cycle x 1ISO 30401

$(KM FA) Type of Knowledge: Tacit === Explicit Knowledge Assets
K g o) mmgm.jﬂ 3 Uisu -KM Repository (s:uupdoanug
* dloufuGmuatuga ‘ 18u Google Drive / KM System)
* Best Practices 2 : -Work Manual (d0aufutviu)
« UsaumsniUgoEony Hold- ihusnuinniug (1ISO 30401: Clatxse 78) -Case Study & Best Practices
« Casestudy (nsiAnuy)  Mechanisms: Google Drive,KM-Sl, ffloufjutiviu (nseiAnwLauLURUERgAdDY)
« uasu ISO 30401(Ja avudo,nsdifiny (Case Study) -KM Documentation (ionasovs  Knowledge  Outcome(1SO
fikuadiu KM) Type of Knowledge: Explicit (Sag ) A3 80401 Cauze 9:10)
KM Policy&Strategy (ISO ‘ Knowledge Application 'uﬁ”“"’“[dam"“‘js:zng’:l'"
30401 Clause 5-6) Pool- s3usauniug (ISO 30401: 6,7,9) -Knowledge Transfer Program ;“:””““"““““’““"“5 o
o Sdorinad KM ot s elecar s (I0JT, Mentoring, E-learning) Ll
« Poli holounassi Moc? o BMOK b -Structured KM System (s:uu -aalymimuiume
olicy msmelbuliasin 56, Aonssunanudsuidoud(CoP,AAR) H Y isuunoanuifibusuuiia:
uanug . % ; anugiolasvasiv) s Mgt
= Type of Knowledge: Tacit + Explicit Adumsdams Whifivld
* s:uuaduayuavAns Performance Evaluation : i "
Constraints/Barriers z -Pre/Post-test -tHunsamwlumsthow
o ambliwisutupa Use- msthanudluld (1ISO 30401: 8,9,10) KM Metrics -!hns:uunwsﬁnn1sn)1u$auwu
o AW ynans hanisms: E-Learning, Mentoring/Coaching, -Competency assessment dodu
o Tacit knowledge fe OJT (On-the-Job training),nsdifinu1(Case Study) -Feedback&Follow up (Clause
Touldenn Type of Knowledge: Explicit wwp Tacit 10 Improvement)
« Tubusogold (Internalization) “riumsasnaduna:thlulgosolu
* ms:wdunnbu avAns”

A 1 NFBULLINNNTENENDAANUTIRAU T

N8I NNTITETAqUsEASAT 4 wudn madugnsniesnaiFeudvesidne viinis
Thuwmaiiengstu egnsiifoddmnsadn sistlanunsaesuiglddn nseenuuuiileniliio
Tuguuuuidladne Wy gileatiugeuazndifinu dsanmududouvesion uasvili
fipuanansadonlosruifunsuiifnuaiddedeiussaviam dualiiannsEous
og1sfimnuming uagamnsathaulullieds saenadostunuiAnnnssoudids
a¥1sassn uavauayulneuIseues suna quinwa (2566) Anuinisdaniniouii
eulearuuunade eifiunadugvivesfiousenaiidodidry

HaaINMTITeIngUsEaAd 5 wud1 winaudlnrdfiawelaseuuamanisanemen
ausluseduanniian Inslamedunindifeyauasdonindous fedidesannsld
welulad@dvia Prvandedrdadunaiazaniuil vilvannsadideesdmiuildazaan
120157 wagasatuANdeanis dawaliiAnnissoniuuaznsldaiustsdend g
Fadenpdesfiuwiifn Technologsy Acceptance Model (TAM) 17{5314’57 nssustelselew
wazauiglunisldnuinadenisgeusunalulad wazasandesiunuideves 3nnsal
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Asaian (2563) Mnudn msldinaluladatuayunisiows Teduasunisaiainmusssunis
wistuausluesinsidegedadu

29ARNFIn

INMTAATIRLEFUATIEINGNTITE {ITeliTamesdnusinallugduuunis
d’lﬁlﬁnaﬂm’miLLuugim’m’li (Integrated Knowledge Transfer Framework) Fahwauenu
wrunn Ineflassadradessuuiivsenoude 3 ssiusznaundniidedlestu Téud (1) e
A115 (Knowledge Content) (2) N32UIUNITIANTITUALA1E8MNBAAIINS (Knowledge
Process and Knowledge Transfer) wag (3) Lmiuiaﬁaﬁ’uauy (Technology Support)
Faihmihiswdulunsiuindeunsaienenrudangiivsaunsallugfuitaamul
Aatusgerenites Wussuu wazanunsailUldldese

avAAWSTKL : sUuuumsaignaanduuuuysanms
(Integrated Knowledge Transfer Framework)

‘ MSYSANISaVAAILS NS:udUMSIanIsua: munannnus ua:inaluladaduayu ‘
lwamsmunann:nu§am\)ulus.uu doutlov uasunlutslansv

2. ns:umsiomsuasthunaannLg (Knowledge Process and Knowledge Transfer) 3. inaluladaduayu
(Technology Support)

20fnugRsnTudomsUfUEvIU qsm1ms;\)asms$nmsm1ug’ua\) Wiig + SECI Model + Knowledge Transfer
> ' s:uuAdvANUSGINavavIVFnS
P msa§wanu§
1.1 ANWSiIBoNs:UdUMS (au“ d)
(Process Knowledge) ndvANLEasHa
« dunaumsudtiviu . 0 ‘ (Google Drive)
- naspuingsudou N s i 4 « Soduenms/goodomsise
+ AO2/uuUAUE SECI Model B - hfioldnnd nooay
i (mswavnaws) 2
* uuuvisunaISFWEY ‘
msumnuglul’u | ? P =
(Use) moraibsiieserionl || Eheneciunudi (Hold) msAumuasiivnnug
1.2 AnudiBous:aumsal + B - « Aumidie
(Experience Knowledge) Pl i r. « Sanusasgmuuiale

2 msuanwasuuazuvolu
* uEdMaaoNNGAMRL

I Internalizati

al e 3

« inadaSEmsuilodognn USovjuesUs-gndls)
+ AWEINMSURUGEDILREY L
+ NseiAnY (Case Study)

« dadu/ionass5o 3 msAonsovuasUsILAILE |

-

(Pool) « Sunapnuatedaiian
usdoiiuiwoonnug
S S es eas S T P R A SN i AnwUasauA:aNEMSIY
. D ns:wdUMsHgnaand L (Knowledge Transfer) o
& 8 - o0 %% s = ST ——-
I aan - a'a L d 7 e d = « disavdoya/loviumsgaysio
A0vsavTsRl  swow  msEUT I 5 i fRoanug mshlUugdEsEe bt
(Knowledge Source) o 3

+

wadwsiiodu [ ~me——— o0 : A any [ 1] i
LA ) o | * s > an : < oo

1SO 30401:2018 s:uuUSamsANUg 2 vunavdns @ magh @ mewaw @ i @ @ &

KINUIKG : luoalinomnmsaonseikamssse louysaimsuuio Knowledge Transter « Wig's Knowledge Management Cycle + SECI Modet + 1S 30401:2018

AN 2 ﬂsan‘ULL‘UUmimwammmmwmmmi (Integrated Knowledge Transfer Framework)
Fanntuanmsive

04fUsznoud1ussdaug (Knowledge Content) AsoUAa NI 1A2145 134
nsEvIuASHarAINT L sUsraunsel dadussdanuiudniisududonisufiiay
ImEJLawwmmiﬁwisaumiaiﬁﬁummwﬁwﬁ'@,@famiﬁ@ﬁu%LLazﬂﬂiLLﬁlmﬁmwﬁiu
401uN1501939 VuzfiesrdUsznaudunszuIunis (Knowledge Process and Knowledge
Transfer) §N@ONLUUAINIINITNITIANITAIINS VO Wiig baua n15as1eaanus (Build)
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msdaiuaug (Hold) N13AnNTetassIusI (Pool) warn1suiauslld (Use) ned
SECI Model ¥t 17 aduayun15uUaana1uga1n Tacit Knowledge 1Ua Explicit
Knowledge iteltanansnaievenuazuszgndlilfosadusussam
drunsalsznouaumalulad (Technology Support) ﬁmﬁwﬁﬂuﬂalﬂaﬂ’uaw
M3dafu madhds wasmsimounsesdang Tagldsruuadsmnuiaaiadugudnals 3
Pwantodrfnsunaazaniuil uaziinauagainlunislinuveayaains
migmwmiﬁ"’aamawﬁﬂizﬂauéﬁﬂa'n relilAnszuumsdenennuiiiay

a

Duszuunariivsz@nsnm laeanmnsaenseaunadugravienisieus antesinwesninus

a L2

anAuderan1sgydeasdniug wasduasuinusssunswuslunnuinieluesdnsla

U
1%
A o w LY I3

g etau Suduiuguddyresmainnnesdnsednedsdu
ajUuazdaiauauue
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vosnnd wavanaudswiomsgyidsosdaruivesesdnsldesradug Usssu vanani
wan1sUszdiudslsnaaz iouliiuin maﬁmqm‘émamiﬁauimmwﬁﬂmuﬁwﬁuasmﬁ
HodAgmeadn wasdlfmudamufioeladouumuasiaiesiielussdugeann Feusids
ANgaN wazaduamsolunsinldussgndldaswesuuamediiandu fady
LUINNITAENBAAIINS AINA 1D Feaunsavimididunalndidalunisensedu
UsgAnSnmmsuiRa lesuasedinenmeesuaaing wagatiuayunIsiauIsAnsgnis
Husadnsuwisnsiseudognsdsdy
1. YaiausuuziBauluny

1.1 msbwhdugiiniarisimuaulouieniun1sdnanisainus (Knowledge
Management) liiJuuleunaienagnsuetotdng LagysanIshuInIemIuuInsgIy 1SO
30401:2018 1 lUlunnmaeay WeliiAansddusnudumsianisanuimduszuy
uazsalilos

1.2 wihsnudiunanmsatuayunsiauilasadefiugudumalulad
ATV LU STUUAGIAININGNY (KM System) uazunanweasun1sseus e UszavEnmn
Tunsithils uandsu uazdevnenasdauinglusadng

1.3 guimsseavesdnsasimuanalnnisinnuuazssiliunanisldssuunis
Famsanud Tneldidfafungan wu Smsn1adldeu (Usage Metrics) wagseduns
fidwsm wieduasunsldauedisreiilouasidy
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2. taauauuzTunisdinanisidelulduselevi
2.1 nMsbiirdiuginira1v1du 9 a1u1508IMUINNITE1ENBAAIY
Wt uludssyndld lnsusuldimunsauduuiunvesusasnyienu tWeense
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e calle

U
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Y A | o [ 1 Y d' IS

2.2 gusmanirsaumsiwuimisdenaluldiduaiesdelunisinuny
Wauumsnensyana tnellunisanenensidninuianyueaIniduseaunisalluguaains
Julniognaduszuy

2.3 MgnuaUNM IS nensuywdasiinan1sideluldlunseeniuy
nangaIlneusu lagysann1inisldnsal@ne (Case Study) uazaileujuinsuatuge
ieLiayseansnmlunisSeuiuasnsinluldasa
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