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Abstract

This research aimed to: (1) study the components, indicators, and guidelines
for developing digital leadership of school administrators; (2) construct a digital
leadership development model; (3) study the effects of implementing the model;
and (4) evaluate and refine the model. This study employed a Research and
Development (R&D) methodology. Data collection involved semi-structured
interviews and expert seminars. The sample, comprising 327 school administrators
and teachers, was selected from a total population of 2,290 through stratified random
sampling. Research instruments included interview protocols, questionnaires, and
evaluation forms. Data were rigorously analyzed using content analysis for qualitative
data, while quantitative measures included mean, standard deviation, and the
Modified Priority Needs Index (PNIRyodifiedR)

The findings revealed that: (1) The digital leadership of school administrators
comprised eight components: digital citizenship, use of technology for administration,
communication skills, innovation creation, professional development of personnel in
digital skills, digital vision, development of a learning culture in the digital era, and
digital competence and literacy. The development guidelines were grounded in the
70:20:10 learning framework. (2) The proposed model consisted of eight modules
and included key elements such as principles, objectives, content, development
processes, measurement and evaluation, and conditions for success. Overall
evaluation indicated that the model demonstrated the highest level of
appropriateness. Implementation results showed that school administrators’ digital
leadership improved across all components. Furthermore, the model was
comprehensive and well aligned with the context of digital-era school administration,
effectively enhancing administrators’ motivation and awareness of their digital
leadership roles. Participants reported the highest level of satisfaction with the

model.

Keywords: Development Model; Digital Leadership; School Administrators
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