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Abstract

This research aimed to 1) examine the components of digital leadership of
school administrators and school transformation toward an innovation schools, 2)
develop a digital leadership model, and 3) validate the developed model. The study
employed a research and development approach. The quantitative sample consisted
of 333 participants, including school administrators, academic teachers, and teachers,
while 22 key informants were involved in the qualitative phase. The research
instruments included questionnaires, semi-structured interviews, expert panel
discussions, and focus group discussions. Data were analyzed using mean, standard
deviation, confirmatory factor analysis, and content analysis.

The results indicated that digital leadership comprises five components:
digital vision, digital competence, digital learning culture, digital citizenship, and digital
communication. The components of school transformation toward an innovation
school consist of six aspects: shared vision, innovation school structure, human
resource development, organizational leadership, organizational culture and values,
and organizational climate. The developed model consists of principles, objectives,
implementation procedures, and success conditions. The evaluation results showed
that the model was rated at the highest level in terms of validity, appropriateness,
feasibility, and usefulness. The knowledge gained reflects the integration of digital
leadership as a key mechanism for sustainably transforming schools into innovation

schools.

Keywords: Model Development; Digital Leadership; Digital Administrator; Innovation
School
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