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Abstract

The purposes of this research were threefold: (1) to study the needs for
sustainable transformational leadership of school administrators in promoting
teachers’ digital competence; (2) to develop a sustainable transformational
leadership model as a guideline for enhancing teachers’ digital competence; and
(3) to examine the appropriateness and utility of the developed model. This study
employed research and development (R&D) methodology, integrating both
quantitative and qualitative approaches. The population consisted of school
administrators and teachers under the Office of Secondary Educational Service Area,
Kanchanaburi Province. The sample, obtained through stratified random sampling,
included 50 school administrators and 200 teachers. The research instruments
comprised: (1) a questionnaire assessing the needs for sustainable transformational
leadership and teachers’ digital competence, with a reliability coefficient of 0.94; and
(2) an in-depth interview form and an evaluation form for model validation by five
experts. Quantitative data were analyzed using descriptive statistics mean, standard
deviation, and the Modified Priority Needs Index (PNl Modified) while qualitative data
were analyzed through content analysis and analytical synthesis.

The findings revealed that: (1) the overall needs for sustainable
transformational leadership and teachers’ digital competence were at a very high
level. The highest demand for leadership was creating a vision, while the greatest
need for digital competence was adaptability to digital transformation; (2) the
developed model consisted of five key components: principles, objectives,
leadership and digital competence elements, implementation procedures, and
success conditions. Experts confirmed the accuracy and appropriateness of the
model; and (3) the focus group validation indicated that the model was both feasible
and useful, and could be effectively applied to develop leadership capacity and

enhance teachers’ digital competence in practice
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