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Abstract

This research aims to 1) study and synthesize the structural and mechanical
components of an internal quality assurance system appropriate to the context of
Phibun Mangsahan School, Ubon Ratchathani Province; 2) develop and design an
internal quality assurance and excellence strategy (SQAEM) for Phibun Mangsahan
School, Ubon Ratchathani Province, using the research and development process;
3) evaluate the effectiveness of the developed internal quality assurance and
excellence strategy (SQAEM) for Phibun Mangsahan School, Ubon Ratchathani
Province; and 4) study the level of acceptance and satisfaction of administrators,

teachers, personnel, and stakeholders towards the internal quality assurance and



1TAISANWIAIFNT UM INeI8eUmIEITAIN U7 20 2UUT 2 Lrwgnd - dguign 2569 71

excellence strategy (SQAEM) of Phibun Mangsahan School, Ubon Ratchathani
Province.

The research employed a research and development (R&D) methodology,
comprising document and related research analysis, in-depth interviews with
experts and administrators, a survey of teachers and personnel's opinions, and
expert review of the suitability of the components. The sample consisted of 155
people, including administrators, teachers, personnel, students, and school
committee members. The research instruments included document analysis forms,
interview forms, questionnaires, and acceptance and satisfaction evaluation forms.
Data were analyzed using descriptive statistics and content analysis. And the Expert
Consistency Index (I0CQ).

The research found that the Internal Quality Assurance for Excellence
(SQAEM) strategy consists of 5 main components: (1) empirical context and
environmental analysis, (2) defining the vision, mission, and strategic goals
according to the SMART principle, (3) strategic planning and integration into action
plans and indicators, (4) implementation and monitoring with a
participatory supervision system, and (5) evaluation and continuous improvement
according to the CQI concept and the PDCA cycle. All components have a
Consistency Index value between 0.67-1.00, which is at an appropriate level in all
aspects.

The effectiveness evaluation results show that the school has clearly
improved its internal quality assurance system in terms of strategic management,
student achievement, and monitoring and evaluation system. Administrators,
teachers, and personnel have a high to very high level of acceptance and
satisfaction with the strategy, while external stakeholders have a high level of
acceptance and believe that it can be expanded to other educational institutions.

The research concludes that the SQAEM strategy is appropriate, practical,
and helps to sustainably strengthen the holistic quality system of the educational

institution.
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