M5FITANIMIFNT U IaeNIEITAIN U9 20 aUuil 1 unsIay - Juinu 2569 192

N1SANEINIEHUNTINAYNSUAZUUUNTEANETIUIR AUABINITNAUINIE

1 WAZKUINININ IR ERvaudmngIns luaauRneauin

o

§
AN INGNITNY3
A Study of Strategic and Distributed Leadership, Leadership
Development Needs, and Leadership Development Guidelines for

Administrative Officers in Small-Sized Schools in Suphan Buri Province

Wusdnd Reamt
Phansak Phungngam®
91915UNINENGUI VA VINERT
* ;E‘Uixa’]u\‘i’m : phansak.p@lawasri.tru.ac.th
Lecturer at Thepsatri Rajabhat University

*Corresponding Author : phansak.p@lawasri.tru.ac.th

(Received: 2025-10-02; Revised: 2025-11-10; Accepted: 2026-02-24)

UNANED

N1533UdTngUseasa 1) Wefnuiseauntivduidanagnsuazn1isguiuuy

q

a =

13231881419V UINISANUAN YT a1un1sTuvesuaainsgInistulsaseuauiaLbn
Fminanssan3 2) Wiefinwsziumnudesnsiauingiii munsiuvesyaansssns
TulssSouvunaidn fminanssuy’ 3) Welausuuiniansimuinngguiniysuinis
AiimliGenagnsiun1snsgaediung Weatuayunisuimsiansiideduvesynains
ginslulsadouruinidn insesdlefldfouvuasuaimniefindmeinssuiiosnuuuny
nseUAMEBanagNS waznMEiuUNIEEEIuNY ngufiegaReliviiigsnnsly
Tsasguruinian Jaingnssays 91uau 255 widludmingnssays msidennqueiegng
Junvuigas IWadRadfidossn anade dmudeouvunnsgm uarMTIATERionm
Han1TITeaTuladn 1) sEAun1IsfiTeanagnsvesuINIsAnUANYIVeIYAAINS

[y

gamslulssSeuvuadn Jminanssays egluluseduas (Mean = 4.10, S.D. = 0.71) uay



MFIANYIFITNT UNITING 188U ITANN T 20 aUud] 1 unsIpd - Turau 2569 193

AMEHUIMUUNTENLEIUVIUIMITANUANYY AunisTuivesyraInsgsnsiulsasey

yuadn Famdnanssuys eglusedugs (Mean=3.88, S.D.=0.78) 2) 58AUAIINABINT

[ o

Wawnzivesyaainsgsmsliulsuseusuindn Swinanssays eglusziugs (Mean =

4.40, S.D. = 0.60) Uag 3) WUINNNITHAUINNLEUINYIUINTIFeTIALTINagnsiunIg

Ao A

35881 LieatuayunIsuImMsInnsndduvesyaainsgsnsulsaseusuiaibn Ais

WuNsANRaTENINg NMIMmUATaNIAnagns wagn1siistuadndulasiu 4 nalndAgy

£
v a

Lown 1) N138dIUTIWAMUANINTF IV KAZAITIA 2) NMSTNARANILIULTIUIN 3) N3

afresruuusegelanagnisendas uar 4) nsldmaluladanniszaugdidey ieaina

a

UsgansSamndetulminlsassuruiniédn

[

AdARY: N1IUTMIIANT, 1WMEATINNS, A1

v

o

1, AUANYIVUIALEN

Abstract

This research aimed to 1) examine the levels of strategic leadership and
distributed leadership of school administrators as perceived by administrative officers
in small-sized schools in Suphan Buri Province; 2) investigate the level of leadership
development need among administrative officers in small-sized schools in Suphan
Buri Province; and 3) propose guidelines for leadership development that integrate
strategic vision with distributed leadership in order to support sustainable
administrative management among administrative officers in small-sized schools. The
research instrument was a behavioral leadership questionnaire developed based on
the frameworks of strategic leadership and distributed leadership. The sample
consisted of administrative officers from 255 small-sized schools in Suphan Buri
Province. Purposive sampling was employed. Data were analyzed using descriptive
statistics, including mean, standard deviation, and content analysis.

The findings revealed that: 1) the level of strategic leadership of school
administrators, as perceived by administrative officers in small-sized schools in
Suphan Buri Province, was at a high level (Mean = 4.10, S.D. = 0.71). Likewise, the

level of distributed leadership among school administrators, as perceived by
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administrative officers in small-sized schools in Suphan Buri Province, was also high
(Mean = 3.88, S.D. = 0.78); 2) the level of need for leadership development among
administrative officers in small-sized schools in Suphan Buri Province was a high level
(X=4.40); and 3) the proposed guidelines for leadership development integrating
strategic vision with distributed leadership to support sustainable administrative
management in small-sized schools should emphasize a balance between strategic
direction-setting and empowering decision-making through four key mechanisms: (1)
participatory determination of work standards and performance indicators; (2)
positive supervision and monitoring; (3) establishment of motivational and
recognition systems; and (4) the use of technology to reduce redundant workload,

thereby creating sustainable efficiency in small-sized schools.

Keywords: administrative officers, leadership, Management/Administration, small-

sized schools
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