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ABSTRACT

Emotional intelligence (EQ) is a crucial skill in an era of rapid change,
particularly in the context of educational institution administration. Administrators with
high EQ can effectively recognize and manage their own emotions and those of others,
enabling better decision-making in challenging situations. Understanding the emotions
of team members and students helps create a positive working atmosphere and
reduces stress within the organization. Timely emotional management allows
administrators to foster good relationships and camaraderie within the team, which is

essential for developing cooperation and mutual understanding.
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In the article, educational institution administrators with EQ can appreciate
the value of creating a supportive learning environment. Understanding the needs and
emotions of students enables them to design curricula and activities that genuinely
meet student needs. Moreover, using EQ in conversations and communication with
students helps bridge the gap between administrators and students, fostering trust
and openness, which leads to increased participation in various constructive activities
that enhance quality learning. This article emphasizes on the importance of
developing EQ among school administrators in the 21st century, highlighting that those
with high EQ not only manage educational institutions effectively but also play a vital
role in creating a quality learning community for students and the community at large.
The development of EQ enhances decision-making abilities in challenging situations,
promotes positive relationships within the educational institution, and reduces
workplace stress. Furthermore, developing EQ is seen as a significant investment in the
future of education, elevating the quality of school management and supporting long-
term success for educational organizations in navigating the changes of the 21st

century sustainably.
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