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Abstract

This research aimed to explore guidelines for enhancing effective teamwork in
schools under the Secondary Educational Service Area Office Bangkok 2. The study
involved 12 participants, including school administrators and department heads from
the schools under the Secondary Educational Service Area Office Bangkok 2 for the
academic year 2023, selected through purposive sampling technique. The research
instrument was a semi-structured interview, which had an index of item-objective
congruence (I0C) ranging from 0.60 to 1.00. Content analysis was employed for
analyzing data.

The study identified 10 key strategies for enhancing effective teamwork in
schools under the Secondary Educational Service Area Office 2. They consisted of (1)
clear goals, (2) roles and assignments, (3) positive working environment, (4) active
listening and acceptance, (5) participation, (6) open communication, (7) collective
leadership, (8) intra and inter group relationships, (9) diverse working methods, and

(10) self-evaluation.

Keywords: Teamwork, Guidelines for enhancing teamwork, Effective Teams in School
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