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Abstract

This research aimed to: 1) study the current and desired states of promoting professional
learning communities among school administrators; 2) analyze the needs for promoting
professional learning communities among school administrators; and 3) propose guidelines for
promoting professional learning communities among school administrators under the Lopburi
Primary Educational Service Area 1. This mixed methods research employed a quantitative
sample of 322 school administrators and teachers selected through stratified random sampling,
and 9 key informants for qualitative research selected through purposive sampling. The research
instruments consisted of a questionnaire with a reliability coefficient of .998 and semi-structured
interviews. Data were analyzed using frequency, percentage, mean, standard deviation, Modified
Priority Needs Index (PNI-Modified), and qualitative content analysis.

The findings revealed that: 1) The current state of promoting professional learning
communities among school administrators was overall at a high level., while the desired state
was at the highest level. 2) The priority needs for promoting professional learning communities,
ranked from highest to lowest, were: collaborative culture (PNI Modified = 0.224), collective
learning and professional development (PNI Modified = 0.219), shared values, vision, and goals
(PNI' Modified = 0.193), focus on student learning (PNl Modified = 0.185), and shared leadership
and support (PNI Modified = 0.172). 3) The guidelines for promoting professional learning
communities should emphasize school administrators transforming their roles into learning

leaders and establishing a collaborative culture to drive professional learning communities by



nin | 34
NIFVIANINGINITIPUAITA UL N3N
U9 2 aUuil 2 iaeungunIpu-damiau 2569

using student achievement data as a foundation for systematically and continuously analyzing
and developing teaching innovations.

The research findings can be applied as guidelines for developing effective management
of professional learning communities in educational institutions, serve as information for
educational administrators in formulating policies and allocating resources to systematically
promote teacher development.

Keywords: Promotion; Professional Learning Community; School Administrators
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4. MITIWUTITUTINLBTIUNAT 383 470 087 0224 1
5. mMagadunsiseuivesiisoududfny 4.01 475 | 074 0.185 i
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AN 2 WU ANABINITIRTUlUN AL UYL TUL AN U N9IYTN VeI UTIS
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nansLAnLiY senfuilsanuAndiufivainuats wazndeuiiazfuussiamnnsaeuve UL LN
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Taudud uavendoadnyiiosidivszaunnuduia duasulvnginsdouvuiesoudstunayiu
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2) AUMSISEUS AT IV TNTINAY HUTMIAIsInlniin1sussgunguan s Nsiseus
visenguivndulsesmndunii iilefnumdngns MvuaminsguvesiniGeu Jinseinanisiiou uay
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8) FrunssjaiiunisBeuivesdiFeududdy fuimsmsdaaiuliaslidoyanadugms
nensiseuvestniseudugiulunisnnununisaeu (Data-Based Decision Making) 31A31z#qaLAugn
devveaiFuuusazau dmhunuiaudiSousoyana fuuafanssued wuazuilufmngay Aanu
uazUszifiunansidousesraduszuy duddulvinsliineiiaiBnisaeuiivanvaneneuausinimuaneg
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5) srunsianzdihfuuarmsatuayy guinsmsiuasuunumangdenisidu
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(psychological safety) ag1av uszuy @97 Hargreaves wag O'Connor (2018) L@u831 N15d314
collaborative professionalism siiusesiinalniivaglvingsdnuasadelunisuistiuaudumaiuazve
ANUYILAD
dunnudeinsdndulunmsdaasuguguuiinisiouinidvdnvesuimsaniudng) wui
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0.87) s9%a9u1A8 MSiTEusLaginuIvIngIuiy (PNl Modified = 0.219, Gap = 0.81) wagnsilentley

1% [y a

Adeviad wazithuungsandu (PN Modified = 0.193, Gap = 0.76) A1U&10U FeaonndestuLLnAnYDg
Fullan (2020) Tunifsde Leading in a Culture of Change fiviuin MeUasuwlasiidBudossuainnis
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Uszdnywes Louis uay Marks (1998) fidnwnlulsaSeuansgeisniuasnuin guauuenisisouinis
Fpdndinansenuideuindenisdanisideunisaeunagnadug i nnanisieuvesiniSouesditeddey
Tnganzidlodnsiauinusssunsinusuiuiufonss fsusenaudenisuustuunfad ng
dzyiauMsaousINiu kazn1sAndulagangy WuRITUNWIBNA10WIETAYRY Lomos, Hofman wag

Bosker (2011) A131A31¥%1911338 20 \FodlunaeUseinAuaznudn YuIULINITTeUI NI INAL

Doy

TAIUSIIUNITYIIUTINAUBEI9UTAT (authentic collaboration) HAUFUNUSLTIUINAUNAF LGNS
a CY = I o | [y a a a S . o X [
P119NNTLIYUVBIUNLIYUNINNINNTNINUTINNUNESEIHU (superficial collaboration) VUL UULNI Y
nsvihunniuegwintalldnisuaniuasuanudidedn nswauuinnssunisaausIuiy waznis
A519ANUSURATDUSINAUABNANITHS 8 UVDIUNS Y AI91UIF 889 Ronfeldt, Farmer, McQueen way
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Y
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mMs3suduaziannindndaudu uay 3) mslddeyanadugninisaiSouvesifou Jsaenndasiy
L1IARY8Y Stoll, Bolam, McMahon, Wallace wag Thomas (2021) 7158371 MIHALNYLTLURINTS
Boudmaundndiiuszansamdesiuainnsaineingiu 3 fu fe Jwusssuesdns (organizational

culture) Yanalun1siaiundvdn (professional development opportunities) kazn1slddayaiiianis
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#adwla (data-driven decision making) Tngiangduiausssuesdnsiudusngiuddayiagfnun
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1.1 afrsmnudlasazvhareiunseunds Taeguimsdoasliagidlain msudatiu
asRanaadulenaious fuivsudadulszaumsalanuRanainvesmuneuairstonnasin dedina
Tuvios PLC Tldluussiliunany
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