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Abstract

This study is Descriptive Method Research aiming to investigate the priority needs in
developing guidance management based on the Goal setting concept in middle-sized
secondary schools in Phranonchaksri consortium. The population consisted of 70 participants,
including 14 school administrators and 56 teachers or educational personnel from middle-
sized secondary schools in the area. The research instrument was a questionnaire. The
instrument employed a dual-response format, with questions designed using a 5-point rating
scale. To assess the reliability of the instrument, Cronbach’s Alpha coefficient was calculated.
The results indicated that the reliability scores ranged from 0.754 to 0.991 for both the current
conditions and the level of importance. The data were analyzed using Frequency, Percentage,
Mean, Standard deviation, and the Modified Priority Needs Index (PNI ,ogifies)

The research revealed that the overall current state of guidance management based
on the Goal setting concept was at a high level. The desired state was found to be at the
highest level. Regarding the priority needs for development, the area with the highest need
was Individual inventory, followed by Counseling, Monitoring and evaluation, Information
systems, and Placement, respectively.

This research led to the synthesis of new knowledge regarding the development of
guidance administration based on goal-setting theory within the context of medium-sized
secondary schools. It highlights that goal-oriented guidance should not be limited to individual
counseling sessions but must instead be supported by an integrated management system
involving data administration, goal formulation, follow-up processes, and the creation of
alternative environments all working cohesively toward shared objectives.

Keywords: Goal setting; Guidance management; Priority needs; Middle sized School
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