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Abstract

This article aims to analyze the role of educational administrators in driving strategic
innovation for the development of education quality, emphasizing the importance of adapting
the education system in the rapidly changing world. Educational administrators play a crucial
role in leading change, planning, and inspiring personnel to participate in the implementation of
innovation for successful outcomes. In this article, the author presents three main areas

1) concepts and theories related to educational administration 2) strategic innovations, and
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3) the role of administrators in driving strategic innovation. The body of knowledge presented
indicates that the role of educational administrators in promoting strategic innovation is essential
for improving educational quality. This includes setting direction and creating a vision, planning
and designing strategies, providing support and facilitating processes, inspiring and encouraging
participation, coordinating and networking, monitoring and evaluating initiatives for continuous
improvement. Moreover, developing administrators' competencies to effectively fulfill these
roles is a key factor in elevating the quality of education and achieving sustainable outcomes.

Keywords: Roles of Educational Leaders; Strategic Innovation Driving; Quality Education Development
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2) miuﬁu&g’;wLLNULLazaaﬂLL‘UUﬂaqwé (Strategic Planner and Designer) Lﬁaﬁﬁﬂmﬁ

ffaaund fuimsdesiiunumlunmsmaunudenagnsifiotuinnssudunu§iRlmaemaas g
SWEIMTIATERanLIndeNInEluLazAEUENDIANS (SWOT Analysis) n1simuawivng
uazi T Tafidnian mMsmunagnsuazunuUiiRnsisenndosiuuuniazanunionvesesing
sfnsdaasminensiisnduegamnzay aussousdunITNUEULaZN15TANIS (Planning

[ o v Y

and Management) falJudsdAgdmsuiuimsluduneu
3) msudaivayunasduieruazaan (Supporter and Facilitator) nsdulafiou
WINNTIUADIDIRENTHAIUTINVRIYARINTNNTEAU JUIMTRdlunumdAglunisastausseinie
LAz TRIUGTIUDIANTTILDRABNISANSISUATINATIA N1TNAADY LAZNITIEUTIINAMURANAIN FaT3UR
v Ly 3 1 [ o w [ A o <) 1 [ 6 IS
nslinsadvayunaniurigiada niweinsndndu wu swussann Janaunsal welulad way
) val 9 ) Ao & ° o Y ¥ a ) a v
nsayaansidanuiuagsinwendndulunisihuianssululd duimsedsdaasulviunains
nanfagiauslAnlnge waglianulindalunsanduenu
4) msudasrussiumalawaznszsunisiidinsau (Motivator and Enabler) nmaghii
n1ssUdsuLUas (Transformational Leadership) i uaadnwagdAgveruinslunistuiniou

winNIsy FeUsznauniunisasiawsaduniala (Inspirational Motivation) N13n5e6 un19deyayn

(Intellectual Stimulation) wazn1se1dadianrudutaanyana (Individualized Consideration)

Y a ¥

Au3mssiesanunsndeansedninds aseanunseiiesesu wazgdlaliyaainsiiunmuanasszlov
vaauinnssy udsUalenaliyaainsidusinlunisdn dndula wazaiiueu (Mahasaro, 2020)

nsiduUssanuaunazasiuaieavie (Coordinator and Network Builder) winnssunale g

o

Fndudesardeminusiuidoanalenindiu Q’U%M'1i%ﬁwmwiumsLﬁu;ﬁﬂﬁzmumuuaza%ﬁq

A38YIEANNTINTVINETUBIANT Seninan ufnyImeiy uasUBIANIAEUBN LU YUYY BIANT
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UnAsasdinyaediu ANy kagan tugaudny Msaseiusedygisazanuduiusnaiun
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5) msu“]u@ﬁmmm Useliuna waguSuusaimun (Monitor, Evaluator, and Improver)
Wielyinstuindeuuinnssudulusgsiivssansnmuazussqumne fuimsdosdszuunsaanmy
wazUssdunanissiiunuegoides fasuini sivuaid Ted daion n13usIUTINTOYa
NTIATIEYRATNS Lavnsiteyadeundau (Feedback) inllunisusulsanagimunuinnssulin
Batu maazviounanIsUiiRmu (Reflection) SaufufinemufudeddnluninFouiussimunsmiy

6) maidunuueg il (Role Model) fuimsidosnsiuidouuinnssumsvinnudy
wuvegairlunslasuddg msieusodiseiiles msldmeluladlunmsufofu wagnsuans
Az afulunsiananImsAne nsnseivesdumsiansnastsnnseriaun Auay
NOANTTUVBIYARINTLUBIANT

Y a ¢ ~ a o w & Yo a
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Wenagnslunillaladrdaiganisldmalulad widesiufsnmsimunsuuuunisuimsdanis nsaie
A =] ax Y = ' N - 9 = oA
wWIBUeANNTIMEe karddnsTanisiseusivni q Nl vmneieensesunmuANNsAnyag 1y

v

Fuimsmsinuiunumddalunisidudinisiasuulas Inedesiideimiiniislna awwise
Mausunagns thutansslUufoR uarasusedumalaliyaannsidiuiay vnummaniiian
Fudounaznainvatsdd daudnstmusienisazaiaddoiml nsnunuLareenLUUNagNS
NsETUaYULATSINIBANNALAIN N1FAT LTI UMELaLAZNSEAUNTSHAINTIN NTUTTAULLAE
aaedoty laufmsfamudssidiunauasyudgaiam venand unamudsldnumuninie
waznguiReIiUMTUIINsAng Seiannannsyatiulssansamlugnislsenuddyfuanie
FuinBanagnd msuImadsnagniidunsuiunsiigaimuniianisssezenvesesdng annsatiun
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wianilldegnaliusgansam azthlugnisenseauamuninnsAnwiwagasaHadnsndseu



#ib ] 10
MIFIIFRINEINITAIAYAIRATUASAITAN S

7 2 aULT 1 1ABUINTIAY-ENEILY 2569

LONAN9199

Aminram, K., Lunsamrong, P., & Wongwatkasem, W. (2025). Community relations management
of basic education institutions under the Sa Kaeo Primary Educational Service Area
Office 2. Journal of Mahayana Dhamma Voice, 11(2), 1-19. (in Thai)

Butsaenkhot, K. (2022). The development of a strengthening approach for the collaboration
network of small schools under the Maha Sarakham Primary Educational Service
Area Office 3. [Master’s thesis, Mahasarakham University]. (in Thai)

Dakuntod, P. (2016). Guidelines for managing community relations networks of primary schools
towards the ASEAN Community in Pathum Thani Province. [Master’s thesis,
Rajamangala University of Technology Thanyaburi]. (in Thai)

Fullan, M. (2007). The New Meaning of Educational Change. Routledge.

Khruasri, W., Inrak, C., & Tangpanitanwanit, A. (2012-2013). Promotion and development of
innovative learning networks for teachers and educational personnel to enhance
student quality in the three southern border provinces of Thailand. Parichart Journal,
25(2), 81-90. (in Thai)

Ministry of Education. (2003). Manual for the administration of basic education institutions as
juristic persons. Express Transportation Organization Printing House. (in Thai)
Panmangmee, C. (2020). Quality leadership of administrators and the implementation of
organizational culture in schools under the Prachuap Khiri Khan Primary Educational

Service Area Office 2. Journal of Management Arts, 4(3), 686-699. (in Thai)

Panraphee, M. (2020). Development of community participation guidelines in education
management for small schools under the Office of Maha Sarakham Primary
Educational Service Area 2. Academic Journal of Mahamakut Buddhist University Roi
Et Campus, 10(1), 363-372. (in Thai)

Phatrawat, N., Surat, C., & Pairat, W. (2016). Models for developing academic cooperation networks
of primary educational service area offices under the Office of the Basic Education
Commission. Journal of Education, Burapha University, 27(3), 18-32. (in Thai)

Rattanaporn, R., et al. (2021). Guidelines for community participation in school administration
under the Nakhon Si Thammarat Primary Educational Service Area Office 2. Journal of
Buddhist Socio-Cultural Review, 6(3), 1-16. (in Thai)

Runcharoen, T. (2007). Professionalism in educational management and administration in the

era of education reform (4th ed.). Khaofang. (in Thai)



Wik | 11
MIFIIFRINEINITAIAYAIRATUASAITAN S

7 2 aULT 1 1ABUINTIAY-ENEILY 2569

Rungrudee, K, & Surangkana, M. (2021). A study of academic administration of school
administrators in the school network group 10 under Ubon Ratchathani Primary
Educational Service Area Office 3. Journal of Educational Innovation and Research,
6(1), 134-145. (in Thai)

Sanguannam, J. (2010). Theories and practices in educational administration. Bookpoint. (in Thai)

Suksawat, P. (2023). The area network administrative model for learning resources
development of Wiangpapao Wittayakom School, Chiang Rai Province. Journal of
Social Science and Cultural, 7(6), 296-309. (in Thai)

Wongyotha, J., & Phetwisit, B. (2024). Guidelines for collaborative network management in
education at Special Education Center Network Group 9 under the Office of Special

Education Administration. Journal of Education, Srinakharinwirot University, (Latest

Issue), 156—177. (in Thai)



