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Abstract

This article presents a human resource management (HRM) model designed to drive
the success of hotel businesses in Thailand amid the rapidly evolving landscape of the service
industry. It particularly addresses the strategic and operational challenges affecting HR systems.
The study employs a systematic literature review (SLR) to collect and synthesize knowledge
from academic publications between 2023 and 2025, alongside the use of PESTLE analysis to
identify and assess macro-level factors influencing HRM in the Thai hotel sector. The thematic
analysis reveals several critical challenges, including high employee turnover rates, shortages
of skilled labor, shifting expectations of the new workforce generation, delayed adoption of
HR technologies, misalignment between organizational strategy and HRM, and resistance to
cultural change within organizations. These insights informed the development of a strategic
framework titled the F.L.A.I.R. HRM Model for Hotel Success, which encompasses five core
components: (1) Future Skills Development, (2) Lifelong Employee Experience, (3) Agile
Performance Management, (4) Inclusive and Sustainable Organizational Culture, and (5)
Strategic Recruitment Mapping. This model aims to support hotel entrepreneurs in designing
HRM systems that systematically respond to both internal and external changes. It also seeks
to fill a knowledge gap in HRM within the Thai hotel context and provide a policy and practice-
oriented guideline for enhancing organizational competitiveness at the global level.

Keywords: Human Resource Management; Hotel Business; F.L.A.ILR. Model
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J¥EEE17 AINNITIATIEN PESTLE MLiauleaiuauinmgn1uniIsusmsnsneInsuyvdvesgsng

Tsausulve aguanuimenunisuImmsnensuywdlugsialswsulng duwananini 1

1. High
Employee

Turnover

6.
Organizationa
( Culture and
Change

2. Skill
Shortages

Human

Resistance resource

management

challenges of
Thai hotel
businesses

5. HRM
Strategy
Misalignment

3. Changing

Workforce

Expectations

4. Slow Tech
Adoption in
HRM

MW 1 ANUTIegeuUNsUTIMInIneInsuysdlugsialswsulng

IINMIAATILANNA 1 WUd1 ANUTIIMIEAIUNISUIMIINTNeInsuywdlugsialsusulved
dnwazdouleaiudussuu (Systemic Interconnection) lldtgymuuuuendiu dnsinisateeniigs
AUNUSAUNITVIALAAUN NWLLALAINUAIANIILAL VD ILTIU FIUIUDNAIANAUMAAIUNTAS

¥ o ‘:’{ 1 v v al 1 U
annwInaeun1vina wenanilenuatilunisldmalulagveshenineinsyana (HR) wagnsu1n

miyizmmimw%mif{‘f@ﬂ’ﬁw%’wmmwwé (HRM) ﬁuaaqws‘mﬁm 99DNY1DNIYDIINPUANY NN

v o @ K

WeRdawazunum HR Nd1ineglunugsnis vueninusTsuesRnsuuud i utuuasn1siIun1g

LY 1 o

Waguuwlas 1Wuglassadidgsianisiinwimialyg 1w Agile HR waz Diversity, Equity and Inclusion

(DEN TUUuRese dedunsieindidyfe gsnalsusulnednludadivuudiaos HRM Mlioulesiuna

o

qmﬁmﬁﬂi (Strategic Alignment) TULAADUNNTLUABUNIWIMUEITU (Cultural Transformation) Wag

yjaitiu Future Skills, HR Technology uaz Employee Experience agaiussuy
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29AUTENIUVDINITUINININEINTUYBId TNl Tausy
31nn1sfnwassaunssuegndussuuinerfunsuimaminensuyvdluuiunvesgsia

Tssusulurand sl 2023 FelddumsnsiasddsznaudiAgiusingegwaanadasdulunainnany

a

U7 ﬁaﬁ'ﬁmmﬁ’n%ﬁa (Tran et al., 2025; Giousmpasoglou & Marinakou, 2024; Janjua et al,,
2025; Arwab et al, 2023; Rhama, 2020; Niyaz et al, 2025) (fauansluninii 2)

1. Strategic

Recruitment

5. Sustainable
2. Future Skills

Organizational
Development

Culture

3. Employee

4. Agile Performance

Experience
Management
Management

AN 2 2IAUTENBUVBINITUTMINTNYINTULBGAMTUTIAAL ST

1. M5assunINagns (Strategic Recruitment) nsassmlugalniliamsiinegiieanis

a =

Usgmanuniedaidenanndszaunisainazidinisfnuuuuiduvingy udmsiimalulad wu A-
based recruitment Waz Talent Analytics urldileUsziiuanumangavvesgatnsisluudine
wgfnss wazenlea (Cultural fit) Iiaenadesividvimiasdns (Tran et al,, 2025) wwInsitaean
oA LiumBLiug wazaisTiufamnsaduindeussdnsldlusyezen

2. mMsmyinyeusaau1ng (Future Skills Development) 83AnsAodaanulun1sHau
Tinweddnylumnissudl 21 1éud Digital Literacy, Critical Thinking LagNIsiseuInaendin (Lifelong

. ~ v v v A LY v d' a < [ 3 e 1
Learning) tialininsuaiuisasuiionuanuimmeiivdsundassing ldinasidumalulagln

[y
N o 1

M%awqaﬂiiu@fﬁimﬁLﬂ?{ﬂuLLUamaamL'Jm (Giousmpasoglou & Marinakou, 2024) y191€9 ol
Anannlun1susuiivesesnnsinesiy

3. n159An15Uszaun1saiwine1u (Employee Experience Management) 83ANSAIS
ponLUUUsTAUNMIaINnus s uLs AT uauRsmsiiuTaluaneedn wu & Career Path

Falau uwarlusunsuduasuava1ie (Well-being Programs) §aiinanand1uEniuveInidnaIu
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(Engagement) WazAMNIMN1TUTATTdesofsgnan (Arwab et al., 2023) yinwiinaugandnmd
AuAuazdouAnTisuns doudmanressnslusezen

4. MsUTHISHaNISUJUAIUUUUEANEY (Agile Performance Management) s¥UuUng
Uszdiuwuusedliiusornudsunasdnseld Jag0uesAnsasly Agile OKRs (Objectives and
Key Results) waz353uUU Continuous Feedback vt el niynenudlavdnunelddmannazusu
waRnssulaviuan (Janjua et al., 2025) LumsiiasliesdnsilianuadeailInidy waganansa
nevaussonIsUAsuLlaskiognaivsyansan

5. n1saFINIAIETSURIAN T unasdaausau (Inclusive and Sustainable Culture)
psAnsmMsUgnilsTaussaufiumiuvainvats mnuifion wagnsildusia (DEN) Augiunis
Aviuaudianeds anudsu (Sustainability) way AusuRntoUsadInl (CSR) INT1Z mUsTSY
padnsfifinaAvand iiosusdairsnusnilunninae widaiuanudedulumongnéi was
WupuldiuFoumenisugsiuluszdiunan (Adeyefa et al,, 2023)
LUUTIaRINTUIIM IS suyEdiilanudusavesgsialsusululssmelne

1INNTIATILMFITEUUNUIT ANUNNIETUNITUIMIINSNENTUY w095 ST wlng
Tl AnanN15Wasuulamemanusiistegaien widiasieuimulidonndosszning
LWUINE HRM wuuiiuduusunlndfldsuwlasegrssamds ldinvsdudumalulad anuaiands
yoanusulual 1Wvineaudedu wazmsurstuszdulan enoulanddanann unaudald

duasigiesrmuTinads dlugnisiauiuuuitass F.LALR HRM Model for Hotel Success

Agile Performance

Management

Lifelong Employee Inclusive and

Experience Sustainable Culture

F.L.A.LLR.
HRM Model for

Future Skills Recruitment by

Development Strategic Mapping

Hotel Success

m‘wﬁ 3 F.L.ALLR. HRM Model for Hotel Success

LUUINADY F.L.ALR. HRM Model for Hotel Success #9aanuuulbiiasadsun1ssasuwlad

aa Yy [ Y

voagInalsausulugalagdu Inenanulifnun1siauninye n1susmskau n1sadeussaunisal

NN WALNSANESUIAUSIIUDIANSNONE W F19T)
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Future Skills Development Tulanfimaluladiudsunlasogna5inisy MswmuIinusuie
DUIAM LU AINUAIUITARIUARY A UIRNTTU NISAATLATIEY aENI15911aANUNAINNANEN
'y} & a o & a v =3 ~ & a '
Touusssn Wudwdu gafalsusudeseanuuunnuilnoususzeseninneulangnisiasuwdas
WNESE NYTN®EUSNSWUUALAL weswudainuwelulanialiauase (Virtual service) hagn1sa@aansding
JUFT5Y (Cross-cultural communication)

Lifelong Employee Experience n13a@319Usgaun1salii Aunninaudedlingaiiesua

'
] a

P95 uaFDInTaUAqURABALE UMW Faurn1s Onboarding ML LALTNE TN
fidaau (Career Pathway) lUaudslusunsudaasugunniz (Well-being Programs) n155ul eides
wiin3a1u (Employee Voice) wagnisaineniuddnfiaualunnvianan dezazviounduiiy
Usvaunsaifingatudmiugnélasnss

Agile Performance Management izuumiﬂimﬁumamw’fmﬁ@mjuuazmmima‘uaum
sonUAsunladléviud Tsausumsldnsdadwanenuudangu (Flexible Goals) n1sUszidiuagng
siorflas (Continuous Feedback) uagnsUseumuniudu 1 sevinsdanisuasninenidiolinig
fiaurasridusesndlutinsyiriu lilsurseUsvifiuvaredegaiien

Inclusive and Sustainable Culture SmusssupsFnsTLiuaILaINTais (Diversity) A314

a1 ]

@uen1a (Equity) hagn198d2usu (participation) $1u890157ULAA DUAINTIUAIUAIIUG 98U

(% 1 b4

(Sustainability) funumdfgsenisadianisiiarusiufiniadwamnaeu Wﬁm’mﬁi’ﬁﬂdmmmﬁ
AuAuazdiduswiuiusiefiddngvetesdng azafrmdsuinlunsliuinsfiunnsisuasdsduly
JEYLH

Recruitment by Strategic Mapping miaii‘mLLUUﬂaqwﬁ‘iuisaLLi@JqﬂimﬁaaL"?mmm'u?
Ans1zsianudioansidsauagednds (Strategic Workforce Planning) Tngfia1saiainfianisgsnia
Sasnsidule uagnisiuAsunlasesiumisnilueuiag ﬁgaﬁyl,ﬁaﬁmummé’ﬂwmz WiNye uay
aussougiandudmiunsasmynainsfiaenndostuiusAavedlsansy 1wy Al-based Screening
Tools \ilefmidendasinsiinssiuinmssuesdnsuaginvensnduluounan Tsausudomosnisassm

winauldlduanisiusunieing usrenisamuiieanudnialuszezen
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M15197 3 F.L.A.LR. HRM Model for Hotel Success: Conceptual Alignment Table LaniA31Y

ADAARDIVBILUUINABY F.L.A.LLR. HRM Model for Hotel Success

a9AUsznay IELEVLN AMUFIAARDINY HAGWSTIANANTS
wan wWvnnewan
(F.L.ALLR)
F - Future mswaurhusiisnduselanmsvhouly | - wSudnenmns | sdheudivinvendeusu
Skills DUIARA LU YinwEAdNa (Digital Literacy) w et lanafiouasalaz
Development | n13AALATIZ4 (Critical Thinking) uinnssy | (Competitive AOUAUDIAIIUADINTS
(Innovation) wag nsdeansiuiamsssy | Advantage) vostinvieafleniulyl
(Cross-cultural Communication) wiels - fiuauEnnse
wiinauamsausuildluiund VB THUYALAY
WasuwUasegenga
L - Lifelong | myusmsuszaunsaindnanulunndiwes | - adeanuyniiu wilnudanyniiu &
Employee umsen@w leun nsisudurheu wazusegdlaves AR wagliuIn1sae
Experience (Onboarding) MstivlaluanzeTn NN Ta dawalnuszaunisal
(Career Development) LagN1SAWAGUAN | - AASATINITAT0EN qﬂﬁﬁsﬁu
WaZAMNINTIN (Well-being)
A - Agile nsdanananIsUFTRMuSBLLTLT - aduayumsiaun | fnnudsuiugs 3
Performance | Baveuaziiuasiy wu nsly iwWmned HAULUUYIY UszdnSnngs uag
Management | Usuld (Flexible Objectives) OKRs an1unisal MudenAanIiu
(Objectives and Key Results) Wagsyuu - Esudmusssuns | wWvungesans
Feedback wuusiawias (Continuous Seu3
Feedback) Zsthafiunnunasssuazaiy
TUsslalunmsusmsuasnu
|- Inclusive | msaatmusssuasinsiidnady Ay - @suadeey p9ANSHNWENwa]
and VANV ANUILTIEY Laznsiidiusin | gnituuazay sy wiinguddiu
Sustainable | (DEI: Diversity, Equity, Inclusion) wiows | Sufinveuwes éau’tuﬂ’mﬁaﬁ?ﬁﬁmﬁ
Culture daasunsiuinOunwLng Anudady | wnnau
(Sustainability) 1y ESG waz CSR iie - Woulsauususiu
WESUAAUAILTAINTURAYOUTDS ASaBu
D9ANTADAIAL
R- nsassnudanagnsiaeeide Teyaldsdn | - Aadenauily wilnaulnaifuualied
Recruitment | (Data-Driven HR) Lazinalulad AlTun1s | egrusdugn fussRnsuLTY uas
by Strategic | Tias1zvingAnssuanas naenaunisly | - wesmsasmilu | aenadesiuinussy
Mapping Talent Mapping kaig Workforce Planning | N13aaussgze 29ANS
iiedadenyaansiiaenndostuinane
oAl Lay IRILsITURIANTOUNUIRS
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9IM1597 3 WU wuusiaes FLLALR. HRM Model for Hotel Success lésunisesnuuy
Lﬁ'amauauamammiﬂLLﬂuauLLazﬂ'mmUﬁ"EJuLLUaﬂuqmaWﬂﬁaﬂ,imsm lagATaUARY 5
asfUsznavddyidenadesfiuuuifn HRM $auase 1dun 1) Future Skills Development N5t
WnuweAdna N13AAATIZY warn15doanstuTausssy Weasuaussaurvewssuluoulag
(Bobro, 2025) 2) Lifelong Employee Experience n15eanuuulszaunisainiinuegesoios
AIHAN BANUKNWULALAAINAITUTNTT (Shamshuddin et al., 2025) 3) Agile Performance
Management szuuUssiiiunafidavguuagiiu Feedback agsralilonfioatuayunisidulnues
WINIU (Singh & Modéil, 2025) 4) Inclusive and Sustainable Culture Msas1eTausTsNesinsi
aniauayadu fnasanssnwIyAaINTkazuinnssy (Banjarmahor et al., 2025) wag Recruitment
by Strategic Mapping miass‘mL%Qﬂaq‘ma%ai%’maiuia5LLassﬁayjaLﬁmwuwuqﬂmﬂﬁswma
(Sparkman, 2025)

dyUasAnu;

AsALUUS1a8e F.LALR. HRM Model for Hotel Success luunamuiiiauaenades
AULUIARA Strategic Human Resource Management (SHRM) il HRM L{‘Judawﬁwmﬂaqwé
D9ANT mﬂmfwmiﬁmﬁwﬁé’mﬁﬁmiLﬁmazmlﬁm (Armstrong & Taylor, 2023) 84AUTENDUVDY
WUUD1a99 LU Recruitment by Strategic Mapping kag Agile Performance Management @191
UNUIMYRS HR 71UA suanfafuayuduiiusingidenagns (Strategic Partner) 4 9321y
anuannsnlunisuiusvesesdnslugramnssuuinisifinaings vasidedtudds Lifelong
Employee Experience ag Inclusive and Sustainable Culture §4a@0nAa 89 ULUIAA Employee
Experience § ¢ Giousmpasoglou & Marinakou (2024) szydsndudadeddyne Employee

[y 1

engagement LAy Retention Tnglawizlunguniinaugulmidlinimddyiugaiivesnulazuas
anwIndenfidangu eadusznau Future Skills Development Tuluudiass fsaensuiuuuin
Future of Work 1 World Economic Forum (2023) itfugninesdnsgsadasimunsinuelnlogng
dolilos 1y anudinalulad m3Andinsgy wazamaInsafut I TaLs sy (cross-cultural
competence)

TngasUuuudiaes F.LALR Lilvifisanseuuundnln udiduaiesfiodanagniiidenlss
wndn HRM asfelyaidiunsufoRatduiunlsusilne eamzaendsings COVID-19 F3ng
U3URA299909ANT (Organizational adaptability) ﬂmaLf]u‘{‘lafﬁ’aLLﬁqmmaq'iamLLasmmsTaﬁu
uena Nt nsld PESTLE Analysis lun1ssuundadenieusniidamaionissnnis HR diliuuusiaes
ffinniidefieludsinng uavannsathluuszgndldldaidulsusumnuszin  FLALR. HRM

Model Usgnoun1ue9a Usenou 5 arunan baun 1) Future Skills Development 2) Lifelong
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Employee Experience 3) Agile Performance Management 4) Inclusive and Sustainable Culture
5) Recruitment by Strategic Mapping Imaﬁﬁfmqﬂszmﬁlﬁaaﬂssé’u%mmmmmiasaaqaaﬁﬂﬁuszsz
677 TafuNItedy AuRnureEneY wazaugBu aednsAITeu s HRM Tusedy
fiusinsidenagns wieueenuuussuuiiaenndestuinussuuazidminegsiaegradussuy aed
aainnunANuiasnumednddmsuduimslsus dnemagns HR uaztdndvnsiiseiam

WWIINMSIANIsnTnensuywdlivimuniswasundasiulumnssein 21

Ualauauug

NN NATIEALUUTIABY F.LALR. HRM Model unanaiiausuugiuimadsufon
wazideuloune fadl

1. fusgnoaums asusuunum HR Wuiustnslenagns dausaulumsimunuleuisuay
Whmneeadng Wlelyinsuimaminensuywdaenadosiuuiungelusl

2. Tsausumsasulumalulad HR uasflneusuinuzuvsounan Tngisuainnsdseiiiu
AUINULLATORNUUUNANERTHAIUTIN YA ALAz YU TnIusTTY

3. WaunsyuuUssiiunauuy Agile Tidwanedaveuuas Feedback deliles lagiiuummndi
dawanoUszaunisalgndndudidiunn

4. [uvudians FLAIR. WueTesiiensnagns HRV Tnedndsnmevhanniinsiss 5 Gaves
wuuiaes wionivuaunus TR ianals

5. Sguamsatuayunsiauinuzuazmalulad HR ysanisuud@n DEl waz ESG 1Uu
1195FIULTUTU NIBUIAVNFIUTBLALTNUANIENTEFUYA

6. tnideluewian MsAnwIBaUfURN I Field Study W3e Action Research iienT1ad0Y

Hadnsn1slduuuIaeduanmuIngenase uasreenaguuiliiunsgulugeainnssy
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