Jadenisannisniiuszansnnlussansunasasdiruniasunldvainauss vy

nsdifnen asAnsunasasdruiasdulusamdnuassvdun
THE MANAGEMENT FACTORS AFFECTING IN DIGITAL SUB-DISTRICT ADMINISTRATIVE
ORGANIZATION A CASE STUDY OF SUB-DISTRICT ADMINISTRATIVE ORGANIZATION IN
NAKHON RATCHASIMA PROVINCE

15301 A29na1eY, Busen Fusting?, BO Li°, GANG LU andni AvAUREY” oy anaye louDUFTINS
Nattawipa Duangklang®, Inthida Chamnongnit?, BO LI°, GANG LUO?, Somsak Srisontisuk® and
Sukanya Aimimtham®

Un3nnsdase’
BIANTUIMTAT M IANWELS?

WIneRedeUUe e Useimnedu>®
919158 ANEIBIManTLardIRNmans Winerdeveuliu®®

Independent Scholar’
Kalasin Provincial Administrative Organization’
Leshan Normal University, China>*
Lecturer in Faculty of Humanities and Social Sciences, Khon Kaen University>®
Corresponding Author e-mail: Nattawipa.d@gmail.com

Received March 6, 2025; Revised April 9, 2025; Accepted April 20, 2025

UNANEa

NUITBUIRsAnw1Uaden1sdansnduseansanlusguiaviesd uadiaiauseyvu

= % v =)

nsdifnw BeAn1sUIMsAIdvaluulsey dunedan dminuassvdulaedingUssasd 1) ite

v

Anwndadenisuimsdamsiiinasenisilurieaiufava way 2) ednwrtynilagnsusmsinns

'
a a v <3 £ [ L4 Y a

niinarenisilurieaduddva lneiiudeyainnisdunivalidananindglideyaduims Udnesdnis

Y

a L% Y o

UIMSAUAUR WM SURAYOU FIunuin WagdIunugSuuInTg 53ud1uiu 9 AU Falladny

[ 1

Wentunsiluiesiunda deyamiuladnisimsgiuuunnuanss uenandnsuisdgymuay

Y

guaTIAvesednsUnasesduiasiulunsuTufigesAnsidvia

HAN1TITENUIN aadnsUnAsasdIuioadulaiinsiinalulagidiuiusuugaiaunguvuie

aa v

Uludnisluesdnsfda lngdiesieiniunseuwundn § 5 d1u Al 1) Auyaansivinueuias

1Y

AU

= v =

URINa 2) Anuwaluladfdvialinisiaugurulused@nsnm 3) Aun1susnisinnis

ASLUIUNITUSMTIANITHUTEANS A NLALMBUAUDIRADANADINTVBIUTEYUITU 4) AuUsuUsEUNdlY

a o

aadlnaAnusuUTEnailasy 5) Mmunnegiinssunnunieugvieduddvia n1s3duvesladen



W |2
MIFIFAINY I ITIAUAIATUATIIAN S
171 1 aUu7 4 1haunIng1au - F9n1Ay 2568

Y] 1

finalunisimnesdnsludesdnsadviaegredussdnsanuagihliyusuianuazainauigluaiuy
sruuraIn1siuinstugUuuulnigsa

(% 3 a o L3

ANENARY: BIANTUNATOIEIUYIDIDY; DIANIAIVE; @uau’%mummﬁma%

ABSTRACT

This research focuses on studying the management factors in a digital local government
for the people, using the case study of Non Pradu Subdistrict Administrative Organization, Sida
District, Nakhon Ratchasima Province. The objectives of the study are 1. To study the
management factors influencing the transformation into a digital local government, and 2. To
examine the problems and management issues affecting the development of a digital local
government. Data was collected from qualitative interviews with nine informants, including
executives, sub-district administrative organization secretaries, responsible officers,
representative leaders, and service recipients, who were all related to the digital locality. The
collected data were analyzed qualitatively. In addition, the problems and obstacles of local
administrative organizations in adapting to digital organizations were identified.

The results of the research showed that local administrative organizations have
adopted technology to improve and develop communities, leading to digital organizations.
The analysis was based on a conceptual framework with five dimensions 1) personnel with
digital skills and knowledge, 2) digital technology for efficient community development, 3)
management processes that are efficient and responsive to the needs of the people, 4)
budgets used effectively within the allocated budget, and 5) leadership that prepares for digital
localities. The research on the factors that effectively lead organizations to become digital
organizations and provide communities with convenient, one-stop service systems.

Keywords: Local Government; Digital Organizations; One-stop service
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