[.%4 1 S a v < a o [ %4
ﬂ’]i@ﬂﬂ’]i@zfviﬂ?%‘[ﬁdﬂ”mqGIN"I‘ViﬂiiN ﬂi‘mﬁﬂ‘isl"l USEN LBANLBNV 910A

Spare Part Management in Manufacturing A Case Study of Smt Co. Ltd.

MFINYS ATWIANTS' uae F5ENT 21INRIY°

Ntapat Worcupongpot1 and Jeerapa Chc|olucmg2

guddnenanasdnnng walulad uinnsssgue fuszneunts mavisadien uaznsudnsnisfne’

U

antiumaluladeueuiumds nangasudmsgsiatodin anenimnisianisgasnngss>
Knowledge Transfer, Technology, Community Innovation, Entrepreneurship, Tourism and Educational Administration, Thailand
Mahachai Institute of Automotive Technology. Business Administration Program in Industrial Management, Thailand

E-Mail: dr.thiwat@gmail.com'’

Received February 19, 2023; Revised June 27, 2023; Accepted June 28, 2023

UNAnRta

sATeil BTnguazaediile AneiuasimuInisinsuasmiastantingeluus ey
waEnT a1iin Twidenisudmssnnisesmaiivssauifiymnissnnunanzesesivg sanldenis
sitinpzinasauannslszmaaudiiynieiasdnamgainem vinlisantiena dosiinegetunng
uiilaLansdnangavinsuusiazass nadiineinisdnnisasinalulasuansmngan U5 oa

4 o o ) a o a2 . . d a o [ 1
BHT 97179 1IUN19ASELLLIBIUSHADY (Quantitative Research) firaasiialunisass TEun n1sanua

1 o/ 1

AARNIT DL [N WENT221987 3 HaNTadATa44nS nafinansnedsasia fa Ny

q

nsasuuURaniilEnsasninaefeUfna (99n4) 299A5899N5 Grinding uUNWNNAR N9EATH (A

yinnsfnunlael¥sruunisaruauandiainds 2 35013 3801991 1 fe nsrauanlael¥szuuang

& & A

ARIAUAT Taguly Usunosaudneaniduaesdon dauniafu Buaslandaunisaunun dannfis:

[ { o v [ ! { A [y o o ¥ o A 1% &
TaamAuuardduindnmaulugoniistinua llaauinll fiuulunisds@euayd afiu

1%
add

39% 112,000 U uazABN159 2 Ao sruuAuANlnedeAwAL T BHnAT FBlaraeRndTn

1
o

UBoavinfiunass B9arazaaniuni1saauasnisauas uazn1saeauAnez s iatsunoauAnty
ARIRWANT TR UTIRBINS (Re-Order Point; RP) winsin TagTaAnilefivgnanan ffunuluniadede

o & o/ 1 1 o/ ] U ad A
wazdafiugan 38,000 um TwnnsinEInIsdnnsarsennguinetmudnssuLAIUANADNST
2 nMaRaEuANINUENI0AsTl 913N 19ATHIINNUE NN TTITRTINNNZANABATY F1YHTIH

9AFITE ITINASITUNTRITD USHniAuATRgR USHoAuANgega annsoufiladlayminisenn

wnaues nalfnnniige Geaenafostiuamufoinisiumsanduwnene: auussm

|
o

AEIATY: N19AUANEEINA; Safety Stock; 9AFIEE (Re Order Point); USHAouRWAsINgR; Uan0s

AUANFIGA



130 | ansans3nnnts sanumaluladniansdueanuiigassani B9 2 atfudl 1 unsan - Rguieu 2566

Abstract

The goal of this study is to examine and improve the maintenance unit's operations at Schaeffler
Manufacturing (Thailand) Co., Ltd. in relation to managing spare parts when there is a shortage. among
other things, importing critical spare parts from other nations to address the issue of machine downtime.
Because of this, every time the machine needs to be fixed, the cost is relatively considerable. The
quantitative research Schaeffler Manufacturing (Thailand) Co., Ltd. is a case study of spare parts
management in an industrial factory. Studying the statistics of spare parts utilization throughout the
course of a machine's first year is one of the research methods available through (Quantitative
Research). There are samples of spare components, such as rolls of filter paper used to remove the
production department's waste (sludge) from the grinding machine. Two different inventory control
system strategies have been used in the investigation. Method 1 involves splitting the product quantity
into two portions and controlling it using two warehousing systems. One portion is retained, and the
other is consumed. Later, it started to alternate between purchasing new parts to replace the ones that
had just been used and using the storage. The second technique is a control scheme that entails placing
fixed—quantity product orders. The same quantity will be ordered each time using this method. it is
easy to purchase and carry No matter how much time passes, orders won't begin until the inventory
level hits the Re-Order Point (RP).

The second control method for ordering products was fixed quantity, according to research on
the management of spare parts from the sample group. Using the right order quantity per order, cost
overall, order point, and order frequency may be determined. Lowest possible order quantity Maximum
production can alleviate the lack of replacement components to the greatest extent possible. This is

consistent with the necessity for the company to lower the cost of spare parts.

Keywords: Minimum and Maximum Product Quantities; Safety Stock; Reorder Points; Parts Control;

Safety Stock
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