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ARTICLE INFO ABSTRACT

Academic article This article aims to analyze the role of Educational Service Area
Offices in supporting educational supervision within the
) framework of Professional Learning Communities (PLCs). It
Keywords: Educational . . . .
Supervision1; Professional highlights the promotion of collaborative learning among
Learning Community?2; teachers and school administrators to sustainably enhance the
Office of Educational Service  quality of education management. Educational supervision
Area3; Teacher Professional . . . .
under the PLC framework is considered a crucial mechanism for

Developmentd teacher development, enabling educators to design more

effective and meaningful learning experiences. The article
Received: 25 May 2025 proposes four key strategies for developing educational
Revised: 9 June 2025 supervision aligned with the PLC concept: (1) shifting the role

Accepted: 24 June 2025 of supervisors from controllers to facilitators of learning and

academic leadership; (2) using evidence-based data to design
supervision processes that address the actual needs and
challenges of schools and teachers; (3) fostering a culture of
participatory  supervision built on trust and mutual
communication between supervisors and supervisees; and (4)
promoting inter-school learning networks. Educational Service
Area Offices play a pivotal role in promoting educational
supervision, supporting PLC development, and leveraging
digital data and information systems to drive educational

improvement in the digital era. The article also outlines strategic
directions for enhancing the role of Educational Service Area
Offices in fostering a continuous, high- quality, and responsive
supervision system grounded in PLC principles. These
approaches aim to genuinely meet the needs of both teachers and
students, ultimately leading to more effective and sustainable

improvements in the overall quality of education.
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ﬁmmamgi@fuaﬂLU?{EJummﬁmﬁu Yolauslug LazUsyaunisalagaas (Fullan & Hargreaves,
2016) Mytwanuuiidsuldlymeinsiiduusihvienisssidiunanuangmeiiesesen

wiidunisvhusiuduiieassanudilaazimuinisiounisaaulifdu nswaniUdewsous
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sewinstuvaglingfanldsunsavayutasifuqueluunumvesny dwwaliiAnausiulauas
woidaunsiasuutas (DuFour, & Eaker, 2008)

1) msduaiuliAnederienaiFeuiseninddsafeu (school network) Wuuumsiiddajlu
nawanAuAINnsAnegdsiu Tneededremaniasdaellsasousine 4 anunsouaniddeu
AN3 Uszaunisal waeninens suwdenudieduudledymuazimuinisiseunisaou (Hargreaves
& Fullan, 2012) Msaiaasadnemsiseuiseninlsaseudsduasuliinnisiouisiuiuludnuuey
VBIYUYURYINITITEUTN9TY1TN (Professional Leamning Community: PLC) faudnluasonie
Saufusativng WanuunsuioR uarussdiunanisiFeudvesindsuesgaseiies (DuFour,
2004) Fsrnsziunsiasuntandauinlussuunsiing uazanmnulanifisrvesnguaslsaseoud
yerufiesdis uenaind nmsvhadlueiedisdmaefiudnenmvssaguazduimsludiunis
Wanuinnssuuazn1suImssnn1sAne iliiAnnswauinuewazuuimianisaeulny o 7
wnzELTUUS UTasusar Ui (Hargreaves, 2010)

a3uladn guanurianIsiseuInIa3IvAn (Professional Learning Community: PLC) e
MsTnguesyAansInsAne Taslamzaguasduivmns Admanesuiulunisfauiaunm
N15L58UT VBN LT YULAZENTEAVANTIAULNIITVITNVDIAULDY HIUNTEUIUNITINUT IUAY
mMawaniAsuiFoud uarmsBouismiuedisieior lnsiunsairsinusssuesdnsifanuduile
913w fanufuiiaveusiuiu uavjudiunadnsvesiSeududdny innninshausuulaniien
vIaLuigensatenanauieied tnediuuinislunisiauinstinanisAnwniglauuifn

14

YUYUWINTTOUINININTN Yseneuse nsuiuldsuunuimvesinuiinadaingaiuauidug
Esuaiansseuiuazguimdnnig nslideyadausednylunisesnuuunseuiunmsive ns
as1eimusssuveInsimanuuidiusin uagnsduasulviifiaaiedionisiseuisenindlsusey

(school network)

3. unumvasdiinueaiuiinAnu lunsatiuayunsimantsAnen lugusuuinisGeul
MEAYPIIN

miﬁwmLﬁaa'dLﬁ%umiL%‘aui’i'auﬁ’UIU?;uﬁuuﬁﬁnW%W (Professional Learning Community:
PLO) Aarfunszuiunsidiunumdrdglunsimunaguasypainsmenisanuegnsdsdu Tnesad
TiAnnsuanidsuiSous ufdam wasiaunmaSounsasusiuiueguiiszuy eliiAanade
fi3suegiauriad dinnuaaiuiinisinyidunhsnuddylunistundounmniwnisinuly
seiuviosiu Tnolanzegned slunsduadumsdmanigluaaufnwiuasmsimuryuuin i
(Professional Learning Community: PLC) LLamwﬂ%’%ayjamiawmmsmL{‘szwLﬁaaﬂszé’mms

ISuivesiTeularnimuIAgeE1edEy
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1. nsdaasunIsiweanisfing (Educational Supervision) Wunalnddglunisiaunagln
Tau35aULmUNINTTININIIN Lazanunsadnnisiseusliegradinanin lnsanizluusunvesnis
WasuwamanmsAnuluanisswi 21 Aegdeandyiuanuvainansvesifou imaluladlvsl
wazauAIaviesdiay nsdnadslaldifsanisanadeunioussifiunainty winisilu
ASTUIUMSTLAEY (Mentoring) Msliru3nui@inndn (Coaching) uazmsiaiuadreviayiddaly
NSHAILIAULDIVBAT ddnauaaiiuiinsinudonunlunismueulovienisimelussduin
Wannszvuimaliivszansan nefi@nvdmadvii fudUsvaiu daefu aduayy uas
Aannunsiaunsiisunsaeululsadeuegisieiiies uenand wadufigwiniihdlunsdneus

IS) a wa

Wl uanisiiunagiviswazagind ineduasulitinnisuaniufeuseus wazusuisnisasuld
Vuadeuavaenadeaiunudon1svesiseu wananil mstdwmadaunsadunilingaziouwn
UURAvamues wazsutaauanuziiian1siaiu dnnuuaiundsesduasiiwifn “dneiiie
Wau” inniilmaiieatuny lngniunisaiduiusaniasenind@nudmeniuag uasduasy
nstimALuuTInile (Collaborative Supervision)
2. MIAuETIYLTULEINSTBUIN193N TN (Professional Learning Community: PLC) 18u
= P Y = - ' = aa = Y = v ¥ o
nsrvIumMsteuiTniuvesaslulsaioursenqulsaioy lWhmneiesnsedunsisouiveeisey
HIUNISwanUasuLWIUAURTA N19InIn¥Iasalideasneassd waznssuiuwnlatymilunisdanis
= 1% & A =2 = °o o 0 = [ 1 < <
Seug wanunnsfnndunumddglunsaduayullsaseuiauwn PLC sgradusyuy wasilu

[y

JausTIU0IANTIAULIAAYES DuFour et al. (2016) yuvudvIndiiuszavsammsidnunyddry
Wy msiwusAesandu mstauderuludnenimvesag mslinadndvesiizeudustuinden
warnsiidiunuessdaidedlussezen waluilaunsodnadudavanildiunsianiwaniuisu
Seus NsdnUsyyulBelfuRnsseaulen Msaduayuivussinadviumsiauinueesng iay
nadeuledlssSouiiuunufoanalrndudusuuuilsadoudy q venanid dnwnonuwsiiuiiagd
unumlumsUsediunnuimmiuazaanimves PLC Tngldia3eafiofivannyans 1wy nsduntval
Msdanm wazmsasieunamsiSeuivesnguaziinizou el PLC 1unalnfifidinuassioiiles laily
desRanssufidntumunlovieiny

a ¥

3. nskideyaasaumaiianisiaulugAfIa Tayaarsaumnaduesiussnovdidgly

Y
i

M fndule wasdamunanisiduay wauiinsfnwannsalideyalunisinszvian
uia gngeu uazlemalumsimunasuazaniufnuegnausiug giudeyaiivszavsnwanunsntae
UIMIIANITIVAIANABINITTUNILVDUAALTUTEY TINDNEINTATAATINTNGINTUALYAAINS
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foans Beluniniu msldteyadamnsaiiliuniiuiiainsaiiu Anniu wasUssiliunalaogad

wang1u (Evidence-based supervision) #ulunwilduidrdgvesnisuimsnisiineiluagiu

unasy
a = I~ o v (v = [ = a

nstiwansEnwidunalndrfglunisimuinuninnisdnnisfinulussavaniudne lned
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a PR 1Y) t a « ' a Y a T . . .
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v ) = a I3 v I « Yo a s «T Y s Ao v
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\ | PREPN v va 44' a a PR ) ' o | a
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