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Guidelines for academic administration based on good governance of schools
quality educational development in network No. 2 under

Ratchaburi Primary Educational Service Area Office 1

Phailin Boonprasert! and Phiranant Numkanisorn?

Abstract

The purposes of this research were to 1) Study the needs and necessities of academic
administration based on good governance of schools focused on quality educational
development in school network No.2 under Ratchaburi Primary Educational Service Area
Office 1 and 2)provide guidelines for according to academic administration based on good
governance in school network No. 2 under Ratchaburi Primary Educational Service Area
Office 1. The sample was 14 schools from the quality educational development in school network
No. 2 under Ratchaburi Primary Educational Service Area Office 1, with a stratified random sampling
approach based on school size. Five respondents were selected from each school- one school
director and four teachers- resulting in 70 participants. The research results indicated that: 1) The
most pressing need for academic administration, was in the area of measurement and
evaluation based on good governance, followed by administrative management related to
teaching based on good governance, organizing operations connected to teaching and learning
based on good governance, and planning for academic based on good governance. 2) The
proposed guidelines for academic administration, consist of 4 areas: (1) Measurement and
Evaluation: Administrators should encourage academic departments and teachers to jointly
develop an effective process for analyzing learning outcomes. (2) Administrative Management
About Teaching: Administrators should have a clear supervision process. continuous and
systematic Let all parties participate. (3) Administrators should Organizing operations Related
to Teaching and Learning: Administrators should encourage teachers to create learning plans
that are consistent with the national curriculum and focus. (4) Planning for Academic Work:
Administrators should plan development and implement the curriculum emphasizing
students. Consistent with the needs of the community and society.
Keywords: Academic administration, Good governance, Good governance in education,

Ratchaburi Primary Educational Service Area Office 1
Affiliation? Student Educational

Address: Muban Chombueng Rajabhat University
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GUIDELINES FOR SCHOOL ADMINISTRATION OF CREATIVE LEARNING
ENVIRONMENT FOR SCHOOLS OF RATCHABURI CLUSTER 1 UNDER THE
SECONDARY EDUCATIONAL SERVICE AREA OFFICE RATCHABURI

Kannika Silariam* and Suriya Roopmok?

Abstract

The purposes of this research were to 1) explore the essential needs of Creative Learning
Environment for schools, and 2) investigate the guidelines for school administration of Creative Learning
Environment for schools of Ratchaburi cluster 1 under the Secondary Educational Service Area Office
Ratchaburi. The sample was 5 Schools from the quality educational development in schools of Ratchaburi
cluster 1 under the Secondary Educational Service Area Office Ratchaburi. From each school, eight
respondents were selected-one school director, one deputy director of School, one Building Supervisor, one
Subject group leader and four teachers-resulting in a total of 40 participants. 6 experts used in the interview on
guidelines for Creative Leaming Environment for schools who were selected by purposive sampling. And 6
experts who assessed the appropriateness and feasibility of the guidelines for Creative Leaming Environment
for schools. who were selected by purposive sampling. The research instruments included a five-point rating
scale questionnaire, which demonstrated high reliability (0.98), a semi-structured interview form, and an
assessment form for suitability and feasibility. Data analysis involved using frequency, percentage, mean, and
standard deviation, and the Modified Priority Needs Index (PNlogtee) technique was employed to prioritize
needs, alongside content analysis. The research results indicated that: 1) The most pressing need for Creative
Learning Environment for schools of Ratchaburi cluster 1 under the Secondary Educational Service Area Office
Ratchaburi, was the area of physical environment, followed to leamer engagement and learning climate. 2)
investigate the guidelines for school administration consist of 3 areas: (1) Physical Environment: Administrators
should have a plan. Allocate a clear budget for repairs to school buildings and various equipment. Arrange
adequate personnel. Check and follow up on operations to improve and develop educational institutions to
be most efficient. (2) Leamer Engagement: Administrators should encourage students, teachers, and
communities to participate in planning and carrying out educational activities. Create a curriculum that is
consistent with the local context. To lead to true student participation. (3) Learning Climate: Administrators
should plan their work systematically. Define roles, duties, guidelines, clearly assign tasks, and have supervision,
monitoring, and evaluation order to raise the quality of students to cover all aspects.
Keywords: Administration, Creative Learning Environment for Schools, Ratchaburi cluster 1 under the
Secondary Educational Service Area Office Ratchaburi.

Type of Article: Research Article
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The Factors Affecting to the Happiness of Teachers' Working Office of

Vocational Education Commission Prachuap Kiri Khan Province

Soda Sitthichai®

Abstract
This research has 4 objectives (1) to study the level of factors affecting happiness in teachers’
working under the vocational education Prachuap kiri khan province (2) to analyze the level of
happiness in teachers’ working under the vocational education Prachuap kiri khan province (3) to
analyze the relationship between factors and happiness in teachers’ working under the vocational
education Prachuap kiri khan province (4) to analyze factors affecting happiness in teachers’” working
under the vocational education Prachuap kiri khan province. This research is quantitative. The samples
were 172 teachers. The research instrument was questionnaire. The statistics were frequency analysis,
percentage average, standard deviation and Pearson’s product — moment correlation coefficient. The
research results were found that: (1) the opinions about affecting happiness in teachers’ working under
the vocational education Prachuap kiri khan province in overall was at high level (2) the opinions about
the level of happiness in teachers’ working under the vocational education Prachuap kiri khan province
in overall was at high level (3) the factors and the happiness in teachers’ working under the vocational
education Prachuap kiri khan province, there is relationship at .05 level of statistical significance and (4)
Factors affecting the happiness at work of teachers under the Office of the Vocational Education
Commission, Prachuap Khiri Khan Province include organizational factors. Relationship factors

Leadership factors and factors regarding job characteristics.

Keywords: Factors affecting to, the happiness of teachers' working, office of vocational education

commission

Type of Article: Research Article
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Participatory School Administration of Administrators Affecting School
Effectiveness under the Prachuap Khiri Khan Primary Educational Service Area
Office 2

Jiratchaya Klinnamhorm?

Abstract
This research has four objectives: (1) to analyze the level Participatory school administration of
administrators under the Prachuap Khiri Khan primary educational service area office 2 (2) to analyze
the effectiveness of school (3) to analyze the relationship between the participative administration and
the effectiveness of school and (4) to analyze the participative administration of administrators affecting
school effectiveness under the Prachuap Khiri Khan primary educational service area office 2. This
research is quantitative research. The samples were 289 administrators, teachers and educational
personnel in schools under the Prachuap Khiri khan primary educational service area office 2, by
simple random sampling method. The instrument for collecting data was questionnaire. The statistics
used for data analysis by using frequency values, percentage values, standard deviation averages,
Pearson’s product — moment correlation coefficient and multiple regression analysis. The results of the
research found that (1) participatory administration of administrators overall and each aspect is at a
high level (2) the level effectiveness of school overall and each aspect is at a high level. (3) the
relationship between the participative administration and the effectiveness of school, there is a
relationship statistically significant at the .01 level and (4) the participative administration of
administrators affecting school effectiveness under the Prachuap khiri khan primary educational service

area office 2, there is statistically significant at the .01 level.
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Business Plan for Developing the Potential of the Conveyor

Nadtarinee Hiranpis!

Abstract
This research aims (1) to study the characteristics of the conveyor system that customers want,
(2) to study the strategy for developing the organization to have the ability to compete and meet the
needs of customers, (3) to create a business plan for W Grow Mechanic Co., Ltd. The quantitative
research was conducted. The population is a group of entrepreneurs in the poultry slaughtering and
packing business and entrepreneurs in the fresh meat slaughtering and packing business, except
poultry, from a list of 236 entrepreneurs, calculated using the Taro Yamane formula, resulting in a
sample size of 342 people. Data collection was done using a questionnaire in the form of Google Form
using a simple collection method by setting a 95 percent confidence level and a 5 percent error level.
Descriptive statistics were analyzed, including percentages, means, and standard deviations. It was
found that: (1) The characteristics of the conveyor system that customers want are smooth-surface (PU,
PE, PVC) and need to transfer production between machines to increase production efficiency. The
budget is not more than 300,000 baht per set. (2) The strategy for developing the potential of the
organization is analyzed from the 7Ps marketing mix, consisting of products that emphasize efficiency in
use and safety, reasonable prices, and quality that includes installation and price. The distribution
contact channels are convenient and fast. The marketing promotion has a guarantee of results. The
personnel team has knowledge and the ability to solve problems efficiently. The problem-solving
management process is fast. The physical environment can provide knowledge and a manual to build
confidence. (3) The investment plan to develop the potential of the conveyor system increases the
investment by 3 million baht. There is a business growth rate of 8.9 percent with a payback period of 2

years.

Keywords: Business plan, conveyor system, selection of conveyor system manufacturer
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