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Guidelines for the management guidelines that promote participation
Participation of teachers in educational institutions of

Phetchaburi Primary Educational Service Area 2

Kamonchanok Chuniam! and Chuan Parangkul®

Abstract

This Article aimed to study (1) explore the needs of the administration that promotes
teacher participation in educational institutions (2) To study management guidelines that promote
participation Participation of teachers in educational institutions of Phetchaburi Primary
Educational Service Area 2 The sample was 92 schools in district under the Office of Phetchaburi
Primary Educational Service Area 2 using stratified random sampling. obtained by stratified random
sampling using district as the stratum. The information provider is Two teachers per educational
institution, totaling 184 people. The six experts were selected by purposive sampling. The
instruments used in this research were a 5-rating scale questionnaire with a reliability of 0.85 and
a focus group conversation record. Analysis of quantitative data was conducted using percentage,
frequency, mean, standard deviation, and Priority Need Index (PNl ogfeq). The qualitative data
were categorized using content analysis. The research results indicated that: 1. The Priority Need
Index of the participatory management of teachers in educational institutions under the
Phetchaburi Primary Educational Service Area Office, Area 2, arranged from highest to lowest as
follows: participation in benefits participation in evaluation Participation in the operation and
participation in decision making 2. The guidelines for the promote teacher participation in
educational institutions in Phetchaburi Primary Educational Service Area 2 consisting of 1 areas :
participation in decision-making, participation in implementation, participation in benefits,

participation inevaluation

Keywords: Administrative; Teacher participation; Phetchaburi primary educational service area 2
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Guidelines for the development of creative leadership of the school
administrators Under Ratchaburi Primary Educational Service Area Office 1

In Education quality in Development Network 8
Amornthep Thaipakde'and Phornsak Sucharitrak?
Abstract

The purposes of this research were to 1) explore the essential needs of creative leadership of
the primary school administrators under Ratchaburi Primary Educational Service Area Office 1 in
education quality in development network 8 and 2) investigate the guidelines for the development
approaches of creative leadership of the primary school administrators under Ratchaburi Primary
Educational Service Area Office 1 in education quality in development network 8. The samples used in
the research consisted of 3 groups: Group 1 consisted of 19 schools under Ratchaburi Primary
Educational Service Area Office 1. The stratified random sampling by using school size. The informants were
7 people per school, one School Director and 6 homeroom teachers who were selected by purposive
sampling totaling 133 people. Group 2; 6 experts used in the interview on guidelines for creative leadership
who were selected by purposive sampling. And group 3 consisted of 6 experts who assessed the
appropriateness and feasibility of the guidelines for creative leadership under Ratchaburi Primary Educational
Service Area Office 1. who were selected by purposive sampling. The research instruments were a 5-rating
scale questionnaire with a reliability of 0.84. Semi-structured interview form and suitability and
feasibility assessment form. Data analysis using frequency, percentage, mean, standard deviation, Using the
Modified priority needs index (PNl gfieq) teChnique to prioritize needs. and content analysis. The research
findings were as follows: (1) The creative leadership of the primary school administrators under
Ratchaburi primary educational service area office 1 in education quality in development network 8
when considering side by side and ordering scores from highest to lowest: cognitive ability, knowledge,
passion for the task and the experience of flow and personality has the least Priority Needs Index. (2)
Guidelines for the creative leadership development of primary school administrators in education quality
in development network 8, it consists of 4 sub-guidelines: cognitive ability, it consists of 4 sub-
guidelines. Knowledge, it consists of 4 sub-guidelines. Passion for the task and the experience of flow, it
consists of 4 sub-guidelines. And in the personality aspect, it consists of 4 sub-guidelines.
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Guidelines for developing effective teamwork for teachers in schools

under Ratchaburi Primary Educational Service Area Office 1

Vachiraporn Sripunthabut! and Phornsak Sucharitrak?

Abstract

The objectives of this research were to 1) explore the needs of using developing effective
teamwork for teachers in schools and 2) propose guidelines for developing effective teamwork for
teachers in schools under Ratchaburi Primary Educational Service Area Office 1 The sample was
108 schools under the Office of Ratchaburi Primary Educational Service Area 1 by obtained by
stratified random sampling. Using districts as layers There were 2 informants per school, consisting
of 1 school administrator and 1 teacher, totaling 216 people and 6 experts. The research results
indicated that: 1) The needs of using developing effective teamwork for teachers in schools under
Ratchaburi Primary Educational Service Area Office 1 as a whole, is at a high level. ¢ood
communication, clear goals, unified commitment, mutual trust, relevant skills, negotiating skills,
internal and external support and appropriate leadership. 2) Guidelines for developing effective
teamwork for teachers in schools under Ratchaburi Primary Educational Service Area Office 1
consisting of 8 areas : Clear goals, Relevant skills, Mutual trust, Unified commitment, Good

communication, Negotiating skills, Appropriate leadership, and Internal and external support.

Keywords: Guidelines for developing, teamwork, Effectiveness
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The Guidelines for Academic Administration of the School
Administration Office for The Promotion of non formal and non formal

Education Phetchaburi Province
Nutchuda Sama’

Abstract

This article has two objectives: (1) to study the opinion level of academic
administration of school administrators under the Office of Non-Formal Education and
Informal Education, Phetchaburi Province, and (2) to propose guidelines for developing
academic administration of academic administrators in Phetchaburi Province. Administer
educational institutions under the Office of Non-Formal Education and Informal Education in
Phetchaburi Province. This research was a quantitative research.The population consisted of
162 people. The sample group were administrators, teachers under the Office of Education
Promotion. informal and informal education in Phetchaburi Province, number 132 non formal
and In formal education equipment in Phetchaburi Province. Including questionnaires and
interviews. Statistics used in the analysis include frequency, percentage, mean, and standard
deviation. The results of the research found that: (1) Opinions about academic administration
of administrators of educational institutions under the Office of the Promotion of Non-Formal
and Informal Education, Phetchaburi Province. Overall it is at a high level. and (2) Guidelines
for the development of academic administration of administrators of educational institutions
under the Office of the Education Center informal and informal education Phetchaburi
Province and found that (a) there should be a training seminar Provide administrators with
knowledge and understanding about academic administration skills in order to make
academic administration effective. (b) Teachers should be promoted to have research skills
that focus on student achievement. (c) A community network of learning should be created.
Learn to develop individuals or groups of people in many ways. (d) A learning platform
should be created and developed that supports learners with different ability backgrounds
and allows learners to access information anywhere, anytime.
Keywords: Development, academic management, non formal and in formal education
offices

Type of Article: Research Article
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Achievement-Oriented Competencies Affecting Educational Institute
Development toward Sustainability under the Office

of the Basic Education Commission
Wuttichai Sawiphan®

Abstract

The purposes of this study were (1) to evaluate achievement-oriented competencies
of school administrators under the Office of the Basic Education Commission, (2) to evaluate
the development of educational institutes towards sustainability under the Office of the
Basic Education Commission, and (3) to predicted achievement-oriented competencies
affecting educational institute development towards sustainability under the Office of the
Basic Education Commission. This study was conducted by a quantitative research. Data were
collected from 379 school administrators by using questionnaires. The data obtained were
analyzed by frequency, percentage, mean, standard deviation, Pearson’s correlation
coefficient and stepwise multiple regression analysis. Results showed that (1) On the level of
achievement-oriented competencies of school administrators under the Office of the Basic
Education Commission, they were rated as high overall. 2) On the level of the development
of educational institutes towards sustainability under the Office of the Basic Education
Commission, they were rated as high overall. and 3) On the achievement-oriented
competencies of school administrators affecting the development of educational institutes
towards sustainability in commitment to duty (Xy), initiative (X,), decision-making (Xy),
continuous improvement (Xs), and accountability (Xs). they were able to jointly forecast the
level of the development of educational institutes towards sustainability under the Office of
the Basic Education Commission, which was 60.1 percent (R? = 0.601) and were able to write
the forecasting equations in raw scores and standard scores as follows: Y'= 1.099 + .236(X,) +
228(X;) +.141(Xy) + .126(Xs) + .063(Xs) and Z" = 288(Z)) + .269(Z,) +.181(Zy) +.172(Zs)
+.081(Z5)
Keywords: Competencies, achievement-oriented competencies, the development of
educational institutes towards sustainability
Type of Article: Research Article
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