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Guidelines for academic administration based on good governance of schools
quality educational development in network No. 2 under

Ratchaburi Primary Educational Service Area Office 1

Phailin Boonprasert! and Phiranant Numkanisorn?

Abstract

The purposes of this research were to 1) Study the needs and necessities of academic
administration based on good governance of schools focused on quality educational
development in school network No.2 under Ratchaburi Primary Educational Service Area
Office 1 and 2)provide guidelines for according to academic administration based on good
governance in school network No. 2 under Ratchaburi Primary Educational Service Area
Office 1. The sample was 14 schools from the quality educational development in school network
No. 2 under Ratchaburi Primary Educational Service Area Office 1, with a stratified random sampling
approach based on school size. Five respondents were selected from each school- one school
director and four teachers- resulting in 70 participants. The research results indicated that: 1) The
most pressing need for academic administration, was in the area of measurement and
evaluation based on good governance, followed by administrative management related to
teaching based on good governance, organizing operations connected to teaching and learning
based on good governance, and planning for academic based on good governance. 2) The
proposed guidelines for academic administration, consist of 4 areas: (1) Measurement and
Evaluation: Administrators should encourage academic departments and teachers to jointly
develop an effective process for analyzing learning outcomes. (2) Administrative Management
About Teaching: Administrators should have a clear supervision process. continuous and
systematic Let all parties participate. (3) Administrators should Organizing operations Related
to Teaching and Learning: Administrators should encourage teachers to create learning plans
that are consistent with the national curriculum and focus. (4) Planning for Academic Work:
Administrators should plan development and implement the curriculum emphasizing
students. Consistent with the needs of the community and society.
Keywords: Academic administration, Good governance, Good governance in education,
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