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Guidelines for developing effective teamwork for teachers in schools

under Ratchaburi Primary Educational Service Area Office 1

Vachiraporn Sripunthabut! and Phornsak Sucharitrak?

Abstract

The objectives of this research were to 1) explore the needs of using developing effective
teamwork for teachers in schools and 2) propose guidelines for developing effective teamwork for
teachers in schools under Ratchaburi Primary Educational Service Area Office 1 The sample was
108 schools under the Office of Ratchaburi Primary Educational Service Area 1 by obtained by
stratified random sampling. Using districts as layers There were 2 informants per school, consisting
of 1 school administrator and 1 teacher, totaling 216 people and 6 experts. The research results
indicated that: 1) The needs of using developing effective teamwork for teachers in schools under
Ratchaburi Primary Educational Service Area Office 1 as a whole, is at a high level. ¢ood
communication, clear goals, unified commitment, mutual trust, relevant skills, negotiating skills,
internal and external support and appropriate leadership. 2) Guidelines for developing effective
teamwork for teachers in schools under Ratchaburi Primary Educational Service Area Office 1
consisting of 8 areas : Clear goals, Relevant skills, Mutual trust, Unified commitment, Good

communication, Negotiating skills, Appropriate leadership, and Internal and external support.

Keywords: Guidelines for developing, teamwork, Effectiveness
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