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Abstract

This academic article aims to examine and synthesize the concept of Positive Psychological
Leadership (PPL) and propose practical applications for teacher development and educational quality
enhancement in the modern era. The study is based on a comprehensive review of related theories,
including Positive Psychology by Martin Seligman, Positive Organizational Behavior by Fred Luthans,
Transformational Leadership by Bernard Bass, and Self-Determination Theory by Edward Deci and
Richard Ryan. The findings indicate that PPL focuses on strengthening teachers’ internal capacities and
psychological resources. Key components include compassion, recognition and appreciation, positive
reinforcement, and psychological resilience. These elements enhance both intrinsic and extrinsic
motivation, leading to greater work engagement and job satisfaction. Teachers under positive
psychological leadership demonstrate stronger adaptability to the uncertainties of 21st-century
education. The approach also promotes a supportive organizational climate characterized by trust,
collaboration, and continuous professional learning. As a result, schools are better positioned to foster
instructional innovation and sustainable development. Importantly, PPL balances academic performance
with teachers’ well-being and sense of professional meaning. In conclusion, Positive Psychological
Leadership serves as a strategic mechanism for sustainable educational improvement in the modern

educational context.

Keywords: Leadership, Positive Psychological, Teacher Development, Educational Quality, Modern Era
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