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Abstract

This article presents guidelines for developing educational leadership skills to adapt to the
Artificial Intelligence (Al) era, which significantly impacts the structure of the education system, including
instruction and management. The objective is to propose competencies for leaders to drive education

effectively and sustainably through five key dimensions: 1) Digital and Al technology skills for instructional
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integration, 2) Strategic and flexible change management, 3) Communication and collaboration skills to
build trust and participation, 4) Strategic decision-making based on data and Al systems, and 5) The
development of morality and ethics in Al usage to ensure transparency and fairness. Consequently,
educational leaders in this era must be visionary, capable of balancing management science with

innovation and ethics
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