¥ '

¥
NUSWISNOIRANYINUNTSN C‘?J%’I?fﬂ”ﬂ'%LL‘VNﬂ’IiL%?J%gVI’N?J"Zﬂ%W

U 9

School Administrators and the development of Professional Learning

Communities

93N UASFITIN URY Al59% W129AN R

Warissara Dangsuwan' and Saroch Pauwongsakul®
AMEATANEAT NNAINNRYINEANNEYINYR
Faculty of Education, Kanchanaburi Rajabhat University, Thailand

E-mail: 'warissara7967@gmail.com; *sengcomm®@kru.ac.th

Received July 30, 2025; Revised June 26, 2025; Accepted June 30, 2025

UNARYD

unAMIATINSARARgUsT R AR s AN anI LA sRauAnEn Tun s LR auLA
auInadeugniasin anaesdugsssuardduluaniminu Tnsandunts
Fop1ziuuaAn Naud wazsmAdereaindmnnsisluuazanslszme 897 Richard DuFour Shirley
M. Hord wag Michael Fullan nanasAnsanuan PLC iiunalndadaytuniswmmnaanimnisdnnisg
Bengaeng lnesisunisvineesandu nslereyaBalasdng uazANKSURRYELSIHADHNAANS
ﬂ@qgﬁfﬁu AINANSTIYBY PLC ﬁ\fﬁ;,l,ﬁﬂgﬂ?u@ﬁﬂﬂ’]‘jﬁﬁLﬁuﬁ@ﬂ‘i‘mL%\‘];jﬂLL‘LH_IL‘V]IWﬂ?H LLé%uﬂgjfTuqu
Ejﬁ’]‘ﬂﬂ\iNjﬂ%‘lﬁ’?’iﬂﬂﬂuﬁmﬂﬁuﬁﬂ’mﬁﬁ Taun mmjﬁ’n%qmmﬂu ﬂﬁﬁ:@yﬁﬁ@ﬁﬂﬁmﬁﬂmmm
ANTIULIUNAZAEEIUIT UAENNTRINIMNETTHNNFEEUT TN ARaATUUNLMTHANSHLA
Adevien aanuuulseEens afumumineIns uaraanussgelatuntaimuAsan nanlaeast

v

nuAMTRaRAnEdeIunalndrdnytunisviniu PLC Wu “Tmnssann19inen” dannainasidin

U

= “ 2 Y a Y 2 g 4 > !
LNEIN TﬂﬁQﬂqﬁ ﬂ’lﬂ@ﬂ’iiﬂ’l’ﬁmmmyj‘imﬂﬂ’ﬁ PLC L“?_l’]ﬂU‘§$UUU‘§ﬁ7‘§@®ﬂ7‘§°ﬂﬂQT‘§Qlﬁﬂufﬂ@il'7@

Wnszuy 9z lUgnsenas AU mAINy 138 ULAZNITAMWIADIATN  N19ANEI88 19898 W
ANRIATY: YHYUUNNTTEEUFNIAYBN, N1ERdMINITANET, NTRAURTENAT
Abstract

This academic article aims to examine the roles of school administrators in driving and developing

toward sustainable and effective implementation in schools. The study synthesizes theoretical
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frameworks and research findings from leading scholars such as Richard DuFour, Shirley M. Hord, and
Michael Fullan. The findings indicate that PLC serves as a powerful mechanism for improving instructional
quality through collaboration, data-informed decision-making, and collective responsibility for student
outcomes. However, successful implementation depends largely on the leadership capacity of school
administrators. Effective leaders promote instructional leadership, transformational leadership,
distributed leadership, and a strong learning culture within the organization. They also play crucial roles
in establishing shared vision, designing supportive structures, allocating resources, and fostering
professional motivation among teachers. In conclusion, school administrators function as key drivers in
transforming PLC from a formal initiative into a deeply embedded professional culture. When PLC is
systematically integrated into school management, it contributes significantly to sustainable school

improvement and enhanced student achievement.

Keywords: Professional Learning Community, Educational Leadership, Teacher Professional Development
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