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Abstract

The academic article entitled “Management Strategies for the Survival of Small Schools in the
271 Century” aims to explore strategic management approaches for small schools in the context of rapid
technological, social, and educational transformations. The study emphasizes the role of school
administrators as strategic leaders who must adapt, innovate, and lead their institutions effectively amid
limited resources and the volatility of the digital era.

A synthesis of theoretical concepts and relevant literature reveals six key strategies essential
for small-school sustainability: (1) innovative leadership, (2) collaborative networking, (3) efficient
resource management, (4) continuous teacher and staff development, (5) school branding and
community engagement, and (6) data-driven and digital-based management. These strategies
collectively strengthen school operations, foster trust and collaboration with communities, and enhance
educational quality and long-term sustainability.

In conclusion, small-school administrators in the 21st century must possess strategic, innovative,
and participatory leadership skills, grounded in data-driven decision-making, to ensure that their schools

not only survive but thrive as learning centers that generate social value and educational equity.
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