9/0 b o [ 4 o i ! o <
ﬂ’]’Jzauﬁ?l'rN%lJU$WﬁNﬂ’1%ﬁﬂ1ﬂ’IGl”lN‘Vi@ﬂﬂ’]ﬁUi‘Vi"ﬁ'ﬂ\‘iﬂﬂﬁ@ﬂ?’mﬂ’]tﬁ@
Leadership of School Administrators Based on Organizational

Management Principles for Success

A5nsme lam
Jiraporn Yaikam

ATZUSHISNISANY INLIRURIANTTHATTIANTS NUIINYIRULNA LK IR S1ANIARS AN RWNG
RCIM Rattanakosin College of Innovation Management

E-mail: joyyuya36@gmail.com

o !
uneansa
Y A = ﬁ Ao o Gf i 3? o Y A P o o Gf
A il uqmwawmmy HBIANTVIN uﬂ']ﬂiiLL@ZL@ﬂﬁu QU?‘VT']CJNU‘WU"IWN"IW?Q U3
° L4 L4 o 1 ° o v 1 v
ﬂ’]'lfiu@lu([ﬂllflﬁlLLﬂﬁﬂ@E‘!WﬁﬂﬂQ@\?ﬂﬂ‘ﬁ ﬂ’]‘i’)qﬂLLNHLL@zﬂqﬁmﬂﬁuT@ﬁﬂqﬂiy ﬂ"l‘ﬁL?l']‘ﬁ']NTuﬂ']‘ﬁﬂ’i’N
o/ L4 a o = o/ o o/ P=Y o
ﬂ']‘Wﬂﬂ‘]&lmLL@ZLLH’Jﬂ@ﬁQNﬁ\ﬂﬂ"ﬁ@mLuuﬂ']u?uiﬁﬂuq@q@?l@ﬂﬂ@ﬂﬂﬁ ﬁﬂquﬁuwﬂﬁ@UTHﬂqﬁquqﬂ
v o P v ~ ﬁ Y, A ﬂ ' GE v o o v
WAZHTWNIHUTITHEIANT WINLDTABINAITHLUUN RO LUHLUUB Y WINRUNNHNINTRURSN DY
dl ¥ = = 9’0 QIA a o ¥ dl =1 910/ g = o/ dld !
ﬂ']‘j‘l/]@Uﬁﬂqﬁﬂﬂ"luﬁﬂ‘]ﬂ’]‘ﬂﬁﬂEu"l%h’ﬂ‘ﬂﬁWﬂ@ziﬂﬂﬂquqqﬂuqﬂﬂiﬂTﬂﬂfﬂﬁﬂﬂrJ']NL%ﬂﬂﬂﬂi‘ﬂﬁ’]ﬂﬂ@%

o =

FUYAAAT Lﬂl&ﬂﬂ’l%ﬂ?ﬂﬂf\]‘NN’?NN‘S’?W‘iﬁ%@U@Jﬂ&T@ﬂ%ﬂﬁ’] AMHAANINAYT AHTanTaTanlaln

v Vv A
a o

cgl ! dg, ¢dl ¥ a v a dl ¥ ° = ¥ a ¥
Aintulusenaneyzanau gas e e nnnsufifenaduliuiieansdigivdeyudnisaecnis
Y o ¢ v g a ¥ o a PN
AU ulUnndngUasasauazil MmN 98989A T ATNNGEHN1EKEIM19T 5N UE NS
anuAnuduiuaasiianudugimidmnistadugaanifddnTunisunsawaniudnen
P ﬁ il Aa o : id ‘[ o ‘E Aa A ' ar
WasennanuAneduasan1sanEseLanAIINesAn s LAy [UAR R ARaMNE uRYANE
Aiq aausnuAny R menaTunisdanisinyndnang
! ¥ o ¥ a [ % a s ! o ¥ o

a7U A0 89 UENIT A UANBIAMHAANNITUENITB9ANTGATTHA TR BB 1A

Taspnateasean(Uiaes sefladi fse@ndnmunisuinis yusnisaasls JIRAPORN Model

Waseedialunisuinissm almmufinlsz@ansnngege uazyaainsvinnlnesnsiinauge
ARIATY: LAFBINE; N1TEin; WUSMTRIUANEA
Abstract

Executives are considered important people in organizations in both the public and private

sectors. Executives play an important role in shaping corporate policies and strategies. Planning and
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making important decisions Participation in the creation of image and concept, as well as operations at
the highest level of the organization. Responsible for navigating and building corporate culture They
must have good leadership, role models for employees and others. The influence of school
administrators or leaders is exercised by authority or by gaining the trust of the existing faith with the
person who is a member of the group to create or cultivate faith harmony. Collaboration between
colleagues According to the theory of academic leadership, school administrators need academic
leadership, which is an important qualification in school administration. As for the educational
institutions, there is also a goal to provide education.

In conclusion, the leadership of school administrators according to the principles of
organizational management to success requires many factors, including effective tools for management.
Executives should use the JIRAPORN Model as a management tool to ensure maximum efficiency and

personnel work happily.

Keywords: Tool; Leadership; School Administrators
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