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Abstract

Amidst the dynamic shifts of the 21st century and the digital transformation, educational
agencies face multifaceted challenges stemming from globalization. To transition into an
international-standard innovative organization, systematic strategic planning and robust
management are essential. The role of the "Proactive Leader" serves as the primary catalyst in
driving vision, innovation, and information technology under the principles of good governance.
Risk management in the digital-era school context functions as a critical strategic tool, aligned
with the guidelines of the Office of the Permanent Secretary for Education, to provide assurance
in forecasting, preventing, and mitigating unforeseen crises. This approach enables organizations
to achieve "Value for Money" in resource management and fulfill the ultimate goal of enhancing
student quality according to the Basic Education Core Curriculum (B.E. 2551). By fostering essential
skills adaptable to change, this framework ensures the stability and sustainability of educational
institutions amidst intense international competition.

Keywords: Risk Management ; Proactive Leader ; Digital Era
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