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Abstract

The purpose of this academic article is to demonstrate administrative abilities in tiny
schools. Small educational institutions have challenges and barriers in their administration.
Specifically, the issue of financial allocation in educational administration, as a result, school
administration is predicated on a shortage of teacher resources, budgets, supplies, and
equipment, as well as educational quality disparities. When he became aware of the issues with

tiny educational institutions' administration. The management guidelines are shown in accordance
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with the PDCA quality cycle model. Administration in minor educational institutions, on the other
hand, is a different story. As a result, expertise and knowledge are necessary. To obtain strong
results, school administrators must have the ability to look at the broad picture, plan
management, create a cooperative structure, and be an academic leader in administration. both
for personal growth and for the improvement of educational institutions. We would like to present
the following important ideas in this scholarly article, 1) Problems in the administration of small
schools. 2)Administrative guidelines for small educational institutions 3) Small-school
management skills. It is made up of four skills: (1) conceptual skill (2) methodological skill (3)
human relationship skill (4) education and teaching skill, because it will aid modest educational

institutions' administration. There is a more methodical approach to management.
Keywords: Administration skill for small school; small school administration; small school
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