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Abstract

The decline in business performance in the current era is partly due to slow adaptation
to digital technology changes. Many organizations continue to use traditional business models
while the business world faces a new revolution known as Digital Transformation. This study
aims to analyze key factors in business management during the Digital Transformation era,
focusing on four main issues: (1) changes in business models in the digital age, (2) technologies
impacting business operations, (3) organizational adaptation strategies and personnel
development, and (4) case studies of organizations that have successfully undergone Digital
Transformation. This study employs a literature review and comparative case study analysis,
critiquing relevant research and synthesizing concepts from scholars. The analysis reveals that
successful digital transition requires the integration of several key components, differing from
traditional views that emphasize merely adopting technology. This study proposes a new
conceptual framework that focuses on balancing technology development, organizational

restructuring, and systematic human capital development.
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2. Diffusion of Innovations
(DOI) (Rogers, 2003)
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