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Abstract

This article aims to synthesize systematic knowledge about human resource
management in Thai educational institutions and propose development guidelines suitable for
the current educational system context. The study employs a document synthesis approach
and systems analysis, gathering information from research studies, academic articles, and
relevant academic documents. The findings indicate that human resource management in Thai
educational institutions faces limitations related to structure, management systems, personnel,
and organizational culture. Key trends identified include the necessity to redefine the role of
school administrators as change leaders, the development of a holistic teacher competency
assessment system, and the creation of a flexible and fair motivation system. A new conceptual
proposal of this article is an integrated human resource management model for Thai
educational institutions, comprising four main components: (1) a recruitment and development
system based on potential, (2) data-driven management, (3) involvement of all stakeholders in
the management process, and (4) fostering a learning organization culture to enhance

educational quality.
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