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ABSTRACT

This academic article aims to present the challenges of educational administration in the
digital age and propose development approaches suitable for the context of Thai education. It
employs document analysis and comparative case studies. The study's findings indicate that
adapting to the digital age requires changes in four key dimensions: 1) restructuring the
organization strategically to emphasize agility and decentralization, 2) developing holistic
personnel competencies that encompass both digital skills and leadership, 3) transforming the
organizational culture into a learning and innovation organization, and 4) developing integrated
technology systems and learning management. The analysis of successful case studies highlights
five critical factors: visionary leadership, continuous personnel development, systematic
infrastructure investment, fostering an innovation culture, and building strategic partnership
networks. This article offers strategic practices that school administrators can apply to lead their

organizations toward sustainable change.
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