NSANYINAYNS ULAZUUINNITHAIUITEUUUINITIANTITATUNISRUVRITIAAIMUNY
& v v ° o Yy v W
DN STUUILNUVUNITAT IUIANLLEN
Study of strategies and guidelines for developing financial management systems

of clothing retail businesses namfashionkanka store phayao province

Anfnw fum’, qudian aygle? afd 91gasssnil® was Sws Flad®

Kittipop Kanta®’, Ritdacha Taboonjai® Lapat Januwannarat® and Siriporn Srijaikam *
ANEUSIITINAkazAaUmMans a1913¥n1353nN1555Ae wninerdumelulagsvuaradiuun fvaglan 123

Faculty of Business Administration and Liberal Arts, Rajamangala University of Technology Lanna Phitsanulok 23
Unidedase ¢

Independent Researcher ¢

Corresponding author E-mail: KittipopK@rmutl.ac.th

Received: 25 September 2024; Revised: 2 April 2025; Accepted: 3 April 2025

UNANELD

a o s A

noUtzasn L

[
[

n1539eATl aAnwavaveslym) gUasTIn LazanIMwIAaeNYeIgINg Uay
Wldnisivuanagnsvesgsnas wisldlunisdnaulaegsia way wWefnwuumnansuiledyminis

Jauiudoyaniinisiu wazidenisnisuimsianisteyanisiuimansandugsiadvuiedodn Suih

¥
av A

Y Y v o &, Ay a v &, A A <& v
WWNYUNITAT WWWIANLLEN ﬂqi']ﬂ?JULUUQWU'JQEJLGUQﬂmﬂ'WW IWEJIGULL‘UUaa'Uﬂ'uJLﬂULﬂiﬂﬂﬂJBIUﬂqiLﬂUsU@%a
ﬁ]qﬂL{]J’m@\‘]ﬁf\]ﬂ']i LLazwﬁﬂmuﬁU@ﬂﬁﬁ]mi 7\?’]‘“'3‘1«! 3 AU LLazﬁﬂmﬁLﬂﬁzﬁ SWOT wag TOWS Matrix Lﬁ@

v

Avunngend waziuzthnsuImsinnisdeyamadumsiu iethaaildannsdnululdidudeya
Tumsianausznaumsiidaio warliifudeyalunisussneunmsdnauladgshivvesgsfad e idori
Srunundunisin Saianeisn WissavsnmuasUsyAndnauntu

HANTTITE WU IINMTAATIER Swot Analysis VBINTAMTUIIY UaEN1NITRUTDITIND ke
thuaainesinagnslagds TOWS Matrix Analysis wuth nansdiaseivesgsfadweineidori St

uLTUNSA AnYednagnsyndeu (W) fuguassa (T) nansiasizvinagnsieiuvedgsiadniieideni

Sruhundunisdn asldnagnsnissianeu (Retrenchment Strategy) Wiatunisdndulalunisiivue

2158153¥INSUDINLASU

Uil 11 aduil 4 ganau - Furau 2567

78




AANIN1TANAUIUYDIAANT Ineidanldnagnsnisiluyl (Turnaround Strategy) 91NN153LAT1E4

| vYa o

AenangIteTuauenuInansusulsaiansuimsdanisiunsiuiie iidvesfanisinludu

1 [

drudsgnavlunsldusulsaimunisusmsdanisvesianis nagnsnisiunidunagnsnyaus uuss

q q

o
1Y v a

UszdnSanlunisadunulnaduluvauengsiamaundyiudymuddildfauningaenvhlalay an

! I3 LSS

AldTgamnnu nsUsuguLuunmstuinUdlvdusensam damadua uazusn1sdveniumas

o

WO UavnIUANABINITVRIUIInAaNTavilA

ANENARY: NAENTTINT, N1FIANITNITRY, NITHAIVITEUUUINNTIANIS

Abstract

This research aims to investigate the causes of problems, obstacles, and the business
environment, and to formulate strategies for the business to aid in decision-making. Additionally,
it seeks to explore solutions to the financial data management challenges and identify appropriate
methods for managing financial information for a fashion retail business in Phayao Province. This
study is qualitative in nature, utilizing questionnaires as a tool for data collection from the
business owner and three employees. SWOT and TOWS Matrix analyses were performed to
determine strategies and provide recommendations for financial data management. The results
of this study are intended to serve as a basis for measuring business performance clearly and as
a reference for business decision-making, improving the efficiency and effectiveness of the fashion
retail business in Phayao.

The findings of the research revealed that, based on the SWOT analysis of the operations
and financial aspects of the business, and the subsequent TOWS Matrix strategy analysis, the
business fell into the weakness (W) and threat (T) quadrant. The results suggested that the

business should implement a Retrenchment Strategy to decide the direction of its operations and
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use a Turnaround Strategy for business recovery. Based on this analysis, the researcher proposed
guidelines for improving financial management, which could assist the business owner in refining
management practices. The Turnaround Strategy focuses on improving operational efficiency
during times when the business faces challenges but has not yet reached a crisis stage. This can
be achieved by reducing costs in all areas, enhancing the efficiency of accounting practices, and

sourcing products and services in line with the purchasing power and demand of consumers.
Keyword: Business Strategy, Financial Management, Management System Development
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