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Deep dive into the business model canvas, a tool for increasing sustainable

competitive advantage for businesses
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Abstract

In a highly competitive environment, businesses of all types must adapt to changes.
Establishing appropriate and flexible business strategies is crucial for creating a competitive
advantage. The Business Model Canvas (BMC) is an important tool that aids in business planning,
as it is user-friendly and allows for the design of a business on a single diagram, providing an
overview of business activities and the relationships between them. This helps businesses to
design strategies and adjust their business strategies promptly to suit the competition. The BMC
consists of nine key activities divided into two main parts: the front-end activities, which include
five activities that are close to customers and aim to create customer satisfaction to encourage
repeat purchases and word-of-mouth referrals for business expansion. These include: 1) Target
customer segments, 2) Value propositions, 3) Distribution channels, 4) Customer relationships, and
5) Revenue streams. The back-end activities consist of four activities that support the smooth
operation of the front-end activities and contribute to creating a competitive advantage. These
include: 1) Key resources, 2) Key activities, 3) Key partners, and 4) Cost structure. The goal of
conducting all nine activities is to generate revenue that exceeds the cost structure, which will

enable the business to achieve profits and create a sustainable competitive advantage.
Keywords: Business Model Canvas, Competitive Advantage, Business Sustainability
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