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Abstract

School safety is an important aspect that affects the development of student quality.
While the Ministry of Education has established a school safety policy, its effectiveness is hindered
by insufficient enforcement measures. Thus, schools need to have proper safety management.
The aim of this research is to study the implementation of safety management in school and to
study the participation and factors affecting safety management. This research is qualitative, data
were collected using non-participatory observation methods.

The study discovered that the school implements safety operations by engaging the
community. The management process consists of developing policies, creating safety plans,
conducting safety risk assessments and sequencing risks, planning operations, implementing safety
frameworks, and overseeing and evaluating supervision. Factors such as personnel, budget, and
school environment pose constraints and obstacles to the management of school safety. In terms
of community engagement, the school encourages the community to participate in collaborative

thinking, decision-making, planning, cooperation, and performance monitoring.
Keywords: Participatory administration, Safety management, School
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