Y o o

Nsanspiifinaianiegadsdu U9 6 atun 2 (hsngeu - Sunaw 2568) | 17

gNSANENTNITHAUINTVID B lne YU vUTUIeAT
dn1sdaansvisaiiigtagnedetiuy
Strategies for Community-Based Tourism Development in

Thung Sri Village Towards Sustainable Tourism Management

$ea53A F0uuIa’ way a389%d wzAuluana’

Rangsan Jomnual® and Suriyajaras Techatunminasakul?

Received: 19 June 2024; Revised: 17 September 2024; Accepted: 19 October 2024

1%

L ]
Unanga
= Ao s A a ¢ ° ¢ Y] | a
ﬂ'\iﬁﬂ‘lfﬂulnmﬂﬂigﬁﬂﬂLW'P]']LﬂiqgﬁLLﬁgﬂqﬁUWQmﬁﬁqﬂmﬁﬂqiwwuqﬂqimENL‘V]EJ'JIWFJ

q
= =

yurutuysaiegsdaiu lnedinsdne qauds geseu lona uavquassa Aiflnadenis
Fansvieaiisavesyuruuas fuuagnsmansnsiasvieafislegedsdu 193534
Wanan1n naud iveyalsenausmel Iduawaligedndiuiy 5 au laun fuyuy
waztimifianmihessnuaedgiifetes uazdsmaunuingusuiu 25 au Uszneuse
vt Uszsnuuaziauynsnauieaiionlneyuvu andnngu feedlngiiu msydn
warUsvejantiu Sedldsunsdadeniuuinzas Wesndunumddalunisdanis
nsvioafisvesyuvuiedealefldluniside THud wudowdunvalidedin wuaday
aunuIngy wuutufinnnsdunn uazn1siteseienans Teyaillagnitaseridaenis
Tisdiion Tnedavuaangdeyaniulssiun1siss wrduameiifiodaideiaue
Fagnsaans

HaMTITeNUI 1) guruthurjiraioaudeiuninensssumi 388 indaiy uas
ANUANRDIME AN WAGIETIIARAILYLAINT UARINT KAZNITUSITIANTT 2) Laue
nseugmseans 4 s e (1) grsmanidudanndon wunsewdnvunasionileiuas
mslimdanuazven (2) gnsmansinuasugia duaiugsiavioniionyuuu mnain uay
wAnAneiviosiy (3) gnsmanidudany wWiunisildiusmvesauluguvuia snisiau
#nenm uag (4) gusmansiuimusssy duasunidyyviosdulazsndnualyy vy
gysmanissnanldnndunuivesyuvy uasdeulssusunanslufulonanisuenls

12 SgUsanaummansumUndin a191n15U3M5a151508 INENaeUIMIsAIEns Un1ine1deuwidld; Master of Public
Administration Program in Public Administration, School of Administrative Studies, Maejo University

Corresponding author, e-mail: auss070427@gmail.com



18 | Academic Journal of Sustainable Habitat Development Vol. 6 No. 2 (July - December 2025)

RY1ANAR ALVPUDIUINIINITIANIINTVDUNLILAYYUTUTADAAG BINUNANNITARUY
GIZANINE)

ANENALY: ENTANANTNITHRIUN; NsIANsNNSYieiin: ﬂ']iviauﬁsrﬂmasqmu
Abstract

This study aims to analyze and formulate strategic guidelines for the
sustainable development of community-based tourism in Ban Thung Si. The research
investigates the strengths, weaknesses, opportunities, and threats (SWOT) influencing
the community’s tourism management and identifies strategies to promote
sustainable tourism development. A qualitative research approach was employed.
The key informants included five individuals selected for in-depth interviews,
comprising community leaders and officials from relevant government agencies.
Additionally, a focus group discussion was conducted with 25 participants—uvillage
headman, chairperson and secretary of the community-based tourism group, group
members, village assistants, treasurer, and local wisdom scholars—all selected
purposively due to their significant roles in local tourism management. Research tools
included in-depth interview guidelines, focus group discussion questions, observation
forms, and document analysis. The data were analyzed using content analysis by
categorizing information according to the research themes and synthesizing it to
propose strategic recommendations.

The findings reveal that: (1) Ban Thung Si community possesses notable
strengths in natural resources, traditional lifestyles, and strong social cohesion, while
facing limitations in knowledge capital, human resources, and management capacity.
(2) A strategic framework is proposed across four key areas: (1) Environmental strategy,
focusing on conservation of tourist sites and promotion of clean energy; (2) Economic
strategy, promoting community tourism enterprises, marketing, and local products;
(3) Social strategy, emphasizing commmunity participation and capacity development;
and (4) Cultural strategy, enhancing local wisdom and community identity. These
strategies are developed through community consensus and reflect a balanced
integration of internal context and external opportunities, aligning with the principles
of sustainable community-based tourism management.

Keywords: Development Strategy; Tourism Management; Community Based Tourism
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